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A customer journey is about the entire process 
– from the moment when a need first arises to 
the end of the journey – in the form of a sale or 
a finished project.
AO uses the customer journey as a tool to map 
out points of contact with our customers, how 
they experience us in these contact points, 
where we are not in contact with them as well 
as where we can stand to benefit from doing 
that.
The customer journey is also something we use 
in our strategic omni-channel work, which is 
all about giving our customers a coherent and 
consistent experience when doing business 
with us. It is about conveying the feeling that 
we understand them and what they need, no 
matter where or through what channel they 
come into contact with us.
For us, the customer journey is therefore a 
priceless tool that we are constantly working to 
develop!
This is why the front page of our annual report 
this year features a figure that represents the 
customer journey as it truly is. Far from being 
the linear trajectory we might wish for, it is 
instead a winding string, full of contact points 
across the many different phases of the jour-
ney. There are lots of things that can go wrong, 
but with good communication, good partners 
and reliable suppliers, we can be sure of a solid 
result.  
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Meet our two couples – each one is on their 
own unique customer journey
Anne and Oskar are our young couple. They live 
in a flat where they are short on space and are 
planning to expand their family soon. They are 
therefore looking for a house with a garden and 
have decided on a new-build project.
Gitte and Bjørn are our mature married couple. 
Their kids are grown up and have moved out, 
and so they would now like to live in a lively 
town with lots of cultural activities. They have 
opted for a doer-upper that they can renovate to 
suit their own taste. 
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Brødrene A & O Johansen A/S is a Danish owned 
company founded in 1914 and currently one of 
the leading wholesalers in the construction in-
dustry. Thanks to our customers and an award-
winning e-commerce platform, fifty stores 
nationwide, a high-tech logistical setup and a 
constant focus on services that make it easier 
than ever before to be a workman in today’s 
Denmark, we are well-equipped for the future 
and ready to fulfil our role as an IT, knowledge 
and logistics company.
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This financial statement is available in Danish and English. In case of doubt, the Danish version shall apply.
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Bjørn and a workman are inspecting the bathroom 
in their new doer-upper flat. Opportunities and 
ideas abound, although they must also take into 
consideration finances and time if the whole thing 
is to come together.
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CONSOLIDATED FIVE-YEAR SUMMARY

Key figures*** 2019 2018 2017 2016 2015

Financial ratios
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temporary workers, was 734 against 747 in 2018, 
and the decline is mainly driven by the staff reduc-
tion carried out in 2018. At the end of 2019, the 
number of employees was 728 against 731 at the 
end of 2018.

Adjusted for depreciation of right-of-use assets 
under IFRS 16 in 2018, depreciation and amor-
tisation for 2019 decreased by DKK 6.8 million 
compared with 2018, due to the lower total level 
of investment in recent years

Total profit margin (EBIT) for the year was 4.9% 
against 4.6% in 2018. 

In 2019, AO made a pre-tax profit of DKK 168.4 
million, which is DKK 18.1 million more than last 
year and in accordance with previous announce-
ments of a pre-tax profit of DKK 160-170 million.

AO’s consolidated revenue for the fourth quarter 
of 2019 was realised at 987.2 million, which is 
DKK 69.6 million, or 7.6%, more than reported for 
the same quarter of 2018. Operating profit (EBIT) 
for the fourth quarter of 2019 totalled DKK 51.7 
million against DKK 47.5 million for the fourth 
quarter of 2018. The profit margin for the fourth 
quarter of 2019 was thus 5.2% or unchanged from 
the fourth quarter of 2018.

Cash flow from operating activities for 2019 to- 
talled DKK 302.7 million, compared with DKK 
327.2 million for 2018, adjusted for IFRS 16. Invest- 
ments for the year totalled DKK 52.7 million or DKK 
29.6 million less than in 2018, which is due to the 
completion of major investment programs for the 
years 2013-2018 regarding digitisation, efficiency 
and a general strengthening of AO. In 2019, AO 
continued the reduction of the net interest-bear-
ing debt, which was DKK 493.9 million at the end 
of 2019 against DKK 629.8 million at the end of 
2018. Adjusted for IFRS 16 Leases, the reduction 
in the net interest-bearing debt totalled DKK 231.5 
million. Net gearing (net interest-bearing debt/
EBITDA) was 1.8 in 2019 compared with 2.7 in 
2018, adjusted for IFRS 16.

AO’s equity totalled DKK 870.3 million at the end 
of 2019, equivalent to a solvency ratio of 37.7%, 
against DKK 756.7 million and 33.9% at the end of 
2018, adjusted for IFRS 16.

At the Company’s Annual General Meeting to be 
held on 20 March 2020, a dividend distribution of 
DKK 6 per share of DKK 10 will be proposed. 

ACTIVITIES OF THE YEAR
The Group’s activities are targeted at managing 
and developing a modern knowledge, IT and 

logistics company with focus on selling and dis-
tributing technical installation materials and tools 
by means of a wide product range, a high level of 
service, and reliable deliveries at market prices. 

In 2019, AO focused on customer-oriented activ-
ities at all levels. Both online sales and in-store 
pickups made good progress. In May, AO won the 
Danish E-commerce Association’s e-commerce 
award for being the best omni-channel business 
in Denmark due to AO’s ability to combine online 
and in-store shopping.

Self-service and robotics have become a natu-
ral part of daily life in AO and have been imple-
mented in both stores and the administration. 
AO’s activities in Sweden and Estonia developed 
well, and today AO is the market leader in Scania 
and the western part of Sweden within the field of 
water supply and drainage products.

AO’s investments in the future continued in 2019, 
but at a lower level than before, focusing on in-
vestment in IT and e-commerce. In November, 
LampeGuru ApS was acquired as a supplement to 
Greenline in order to strengthen AO’s position in 
the field of lighting in the B2C area.

THE YEAR IN OUTLINE
For Brødrene A & O Johansen A/S and the Group 
(AO), the year 2019 was characterised by sales 
growth and strict cost-management, resulting in 
an increase in profit before tax of DKK 18.1 million 
or 12.1%.

Consolidated revenue for 2019 increased by DKK 
209.3 million, or 6.2%, to DKK 3,582.7 million. 
Growth was achieved in both the professional 
market and the private online market, and the 
increase is attributable to the business areas of 
Technical Installation and Construction. The sales 

growth is mainly attributable to the continued fo-
cus on customer-oriented activities. 

After a gross profit improvement of 0.4 percen-
tage point in 2018, the gross profit for 2019 was 
0.7 percentage point lower due to increased price 
pressure in the market and an increase in project 
sales with lower margins.

With effect from 1 January 2019, the Group imple-
mented the new IFRS 16 standard on leases using 
the modified retrospective transition method, and 
comparative figures for previous years have there-

fore not been restated. The IFRS 16 impact on the 
accounting figures for 2018 is shown below:   

External expenses and staff costs increased by 
DKK 11.8 million, or 2.2%, adjusted for the imple-
mentation effect of IFRS 16, according to which 
lease expenses are recognised in the income 
statement under depreciation and interest and 
not under external expenses as before. The in-
crease was mainly attributable to sales support 
expenses and IT/digitisation expenses, while staff 
costs were reduced by DKK 3.6 million. In 2019, 
the average number of employees (FTE), including 

MANAGEMENT’S REVIEW
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The Group’s culture is based on sound business 
practice, readiness for change, and competent 
employees having the basic attitude that ‘the 
customer is king’. Focus is on meeting the cus- 
tomers’ needs by combining a high level of ser-
vice, a wide product range and local presence sup-
plemented with user-friendly online systems and 
an effective central warehouse and distribution 
system. In this way, the lowest costs are achieved 
without having to compromise on customer needs. 

In order to be able to handle customer demands, 
the product range stocked in the central ware-
house is extended on an ongoing basis to include 
even more plumbing and sanitary ware products, 
electrical equipment and components, water sup-
ply and drainage products, and tools. 

BUSINESS FOUNDATION
The company of Brødrene A & O Johansen A/S 
was established in 1914 and listed on the Copen-
hagen Stock Exchange in 1963.

The Group is a knowledge-based IT and logistics 
enterprise with a wide technical range of heating, 
plumbing and sanitary ware products, electrical 
equipment and components, water supply and 
drainage products, and tools. This means that AO 
aims to offer its customers the most user-friendly 
and reliable IT systems on the market to handle 
planning, purchasing and deliveries in accor- 
dance with customer needs. 

The Group has more than 22,000 business cus-
tomers (B2B) and roughly 230,000 private cus-
tomers (B2C) who are offered a stock of more 
than 400,000 different items. As the Group wants 
to stock products required by the customers, the 
product range is improved continuously in accor-
dance with the customers’ needs. 

The Group is active in Denmark, Sweden, Norway 
and Estonia. In 2019, international revenue con-
stituted less than 10% of the Group’s total rev-
enue.

The Group supplies goods to the following mar-
kets:

•  The professional market (the PROF market) 
served by AO is characterised by being frag-
mented with many small customers.  

•  The private market served by eight different 
web shops, i.e., BilligVVS.dk, LavprisVVS.dk, 
LavprisEL.dk, VVSochBad.se, BilligVVS.no, 
LampeGuru.dk, LampeGuru.no, and Greenline.
dk, is characterised by many customers making 
purchases online.   

THE PROFESSIONAL MARKET (THE PROF 
MARKET)
AO’s primary business is directed towards the 
PROF market in Denmark which is supplied with 
a wide range of products within the fields of heat-
ing, plumbing and sanitary ware, electrical equip-
ment, water supply and drainage, and tools. The 
above-mentioned market can be divided into the 
following sectors: new building work and repair, 
renovation and maintenance work. 

The market for repair, renovation and mainte- 
nance work is relatively stable, as it is character-
ised by many small assignments. The assignments 
are difficult to plan, and the need for materials in 
connection with each individual assignment is 
therefore difficult to predict. This market fits into 
AO’s decentral strategy where 50 stores all over 
Denmark offer their customers a ‘one-stop shop-
ping’ solution. All stores stock a wide technical 
range of heating, plumbing and sanitary ware 
products, electrical equipment and components, 
water supply and drainage products, and tools.  

The market for new building work is very sensitive 
to fluctuations in economy, and it may therefore 
vary a lot from year to year. 

Through an efficient storage and distribution sys-
tem AO is able to effect prompt deliveries to its 
customers who are professional tradesmen such 
as plumbers, electricians, building contractors, 
sewer contractors, construction companies as 
well as municipalities, utilities and public institu-
tions. 

AO’s revenue from the professional market is, in 
principle, generated via three sales channels:   

1. AO stores
  With 50 stores in Denmark, AO focuses on the 

need for local presence. The local stores pro-
vide the customers with goods and advice on 
various products and sales channels. To ensure 
fast and efficient customer service all stores of-
fer self-service solutions. In addition, the cus-
tomers are offered the opportunity to make use 
of AO’s facilities in their day-to-day running of 
their businesses

2.  Digital trading (PC, tablet, smartphone 
and EDI) 

  Through AO’s many digital applications, in-
stallers always have easy and quick access to 
AO, whether they are on the move, at the con-
struction site or in the office. AO offers digital 
trading via desktop, apps for smartphones and 
tablets as well as integrations to, inter alia, ERP 
systems, procurement systems and case man-
agement systems. Customers can order items 
for pickup or delivery within approximately one 
hour or alternatively the day after. AO also of-
fers a number of digital services such as favour-
ite catalogues, procurement history on items, 
information on contact points, and lists of or-
ders and invoices.

  AO’s smartphone app can also be used for buy-
ing items in AO’s stores. With the app at hand, 
the installer is no longer required to go to the 
checkout desk in an AO store to pay for his or 
her purchases. Instead, the installer can easily 
complete an order by using the self-checkout 
app. The items are scanned, and following a 
swipe for payment, the receipt is displayed on 
the mobile to be shown to an employee on the 
way out of the store, and then the installer is 
quickly on the move again. Shopping has never 
been easier in AO’s stores. 

  AO’s digital services undergo constant develop-
ment. AO’s digital sales amount to approx- 
imately DKK 1.4 billion, which is an increase of 
18% compared with 2018.

3. The competency centres
  Through AO’s competency centres the cus-

tomers may place orders and get advice and 
direction as well as offers over the phone, by 
email or chat.  The competency centre employ-
ees attend skills upgrading programmes on a 
regular basis to be able to offer the customers 
the best possible professional service. To get 
even closer to the customers, several compe-
tency centre employees have been based in 
the individual stores.

  The projects department is one of AO’s compe-
tency centres focusing on major construction 
and renovation projects as well as ‘large cus-
tomers’. Here expertise of all product areas is 
assembled so that offers involving all technical 
lines of business may be optimised.

In Sweden, AO’s revenue from the professional 
market is generated through the five stores in 
Gothenburg, Borås, Malmö, Helsingborg and 
Kristianstad plus AOnet.se, and focus is primarily 
on water supply and drainage products as well as 
tools. 

From the Group’s address in Estonia primarily wa-
ter supply and drainage products are supplied to 
the professional market. 

THE PRIVATE MARKET
The private market is served through eight dif- 
ferent web shops targeting three different busi-
ness areas:

•  Plumbing, heating and sanitary ware products 
are sold in Denmark through BilligVVS.dk and 
LavprisVVS.dk. In Sweden the products are 
sold through VVSochBad.se and in Norway 
through BilligVVS.no.

•  Electrical equipment and components are sold 
in Denmark through Greenline.dk and Lav-
prisEL.dk.

•  Lighting is sold in Denmark through Lampe-
Guru.dk and in Norway through Lampeguru.no.

The customers are primarily private consumers 
and small business enterprises that either need 
to make small repairs due to failure of existing 
equipment or a major renovation of an en-
tire room. Whatever the needs, AO’s web shops 
aimed at the private market offer both inspira-
tion and guidance, a wide product range as well 
as easy trading and fast delivery. Professionally 
trained staff handles orders and queries received 
from customers via Facebook, chat, telephone 
and email. Through video guides, instructional 
videos and mounting instructions AO also makes 
it easy to do-it-yourself correctly. By being part of 
the entire customer journey, the ambition is to be 
more than just a web shop.

VISION AND STRATEGY
The Group’s strategy is to serve the professional 
market through AO in Denmark and Sweden and 
through Vaga in Denmark and Estonia and to 
serve the private market in Denmark, Norway and 
Sweden through BilligVVS, LavprisVVS, LavprisEL, 
VVSochBad, Greenline, and LampeGuru. 
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• THE PROFESSIONAL MARKET
  In the professional market, it is AO’s vision 

to be the tradesmen’s preferred supplier of 
technical installation materials to the market 
for repairs, renovations and maintenance and 
one of the preferred suppliers to the market for 
new building projects. The key concept is one-
stop shopping, both digitally and in the stores, 
where the customers are offered a complete 
product range as part of a collection and de-
livery system, which is supported by strong IT 
and online trading systems. AO is engaged in 
international collaboration through WIM and 
FEGIME, networks of European wholesalers 
dealing in plumbing, heating and sanitary ware 
products and electrical equipment and compo-
nents. The purpose of this collaboration is to 
exchange experience and purchase goods at 
competitive prices.

• THE PRIVATE MARKET
  In the private market, it is AO’s vision to be the 

leading online trading platform for the sale of 
technical installation materials in Denmark and 
one of the leading online trading platforms in 
Sweden and Norway. The key concept is a scal-
able online trading system creating synergies 
between web shops targeting different cus-
tomer segments and business areas.

The basis for AO’s ability to remain competitive is 
competent, dedicated and adaptable employees, 
combined with a high level of service, innovation 
and knowledge sharing supported by user-friend-
ly IT and logistics solutions.

AO wants to provide value-added services for 
both its professional and private customers, 
partly by being a trendsetter with new services 
and digital concepts, partly by developing the 
Group’s decentralised profile with stores that are 
close to the customers. This is supported by AO’s 
concepts and culture where the employees with 
their extensive product knowledge and reliable 
customer service are key to the performance of 
the Group.

On a regular basis, AO develops IT concepts and 
online trading solutions to strengthen the profes-

sional customers’ ability to compete and stream-
line their business procedures via integrations to 
their other systems. AO’s digital sales channels 
for private customers are also under constant 
development, involving, i.a., Instagram and Face-
book when it comes to inspiration, sales and 
customer service. It is thus ensured that AO can 
interact with both the professional and private 
customer’s preferred systems and platforms. 

The Group’s financial objectives are: 

•  to realise a pre-tax profit of approximately 6% 
of revenue

•  to generate a positive cash flow from operating 
activities of approximately 6% of revenue  

•  to achieve profitable growth both organically 
and through acquisitions

•  to maintain a solvency ratio of approximately 
40%.

Profit before tax for 2019 is DKK 168.4 million, 
which is 4.7% of revenue compared with   4.5% for 
both 2018 and 2017. The target for profit before tax 
in relation to net sales has not yet been achieved 
 despite realised growth in both revenue and pro-
fit in recent years.

In 2019, cash flow from operating activities rep-
resents 8.4% of revenue against 9.7% and 4.9% 
adjusted for IFRS 16 in 2018 and 2017, respec-
tively. In recent years, the focus on working capital 
improvement has contributed to the target of 6% 
being achieved.

AO has achieved continuous revenue growth 
for several years from organic as well as acqui-
sitive growth, and therefore the target has been  
achived.

As at 31 December 2019, the solvency ratio is 
37.7%. It is, however, affected negatively by 
temporary bank deposits recorded as ‘Cash and 
short-term deposits’ and not as ‘Debt owed to 
credit institutions’. Adjusted for this, the solvency 
ratio is 38.9%, and thus close to the target of ap-
proximately 40%.

FINANCIAL REVIEW
Income statement and statement of comprehen-
sive income

AO’s revenue for 2019 was DKK 3,582.7 million 
against DKK 3,373.4 million in 2018, correspond-
ing to a growth of DKK 209.3 million, or 6.2%. The 
Group has produced steady revenue growth for a 
number of years, and it has continued into 2019.  

In 2019, Danish revenue increased by DKK 178.6 
million, or 5.8%, to DKK 3.261.4 million, while 
international revenue rose by DKK 30.8 million, 
or 10.6%, to DKK 321.3 million. The growth in 
revenue has been achieved in both the profes-
sional market and the private online market, and 
the business areas of ‘Technical Installation’ and 
‘Construction’ have also contributed to the in-
crease in sales.

In November 2019, AO acquired the shares in the 
lighting company LampeGuru ApS, which con-
tributes with DKK 11.3 million to the AO Group’s 
revenue.

AO realised a gross profit for 2019 of DKK 830.6 
million, corresponding to an increase of DKK 25.4 
million, or 3.2%, primarily driven by the growth 
in revenue. The gross profit margin for 2019 was 
23.2% or 0.7 percentage point lower than in 2018, 
which is attributable mainly to price pressure in 
the market and increased project sales with lower 
margins. The gross profit includes expenses for 
distribution to customers of DKK 134.5 million, or 
3.8% of revenue, against 3.9% and DKK 130.1 mil-
lion in 2018.

With effect from 1 January 2019, AO implemented 
the provisions of IFRS 16, according to which lease 
expenses, previously recognised in ‘External 
expenses’, are recognised in ‘Depreciation and 
amortisation’ and ‘Financial expenses’. At the 
same time, the value of right-of-use assets is re-
cognised as ‘Non-current assets’ and ‘Liabilities’ 
in the balance sheet.

The Group consists of the following companies:

Brødrene A & O Johansen A/S
Rørvang 3 Rørvang 3 
DK-2620  AlbertslundDK-2620  Albertslund
DenmarkDenmark
CVR No. 58210617CVR No. 58210617

Black
Parent company

Grey
Subsidiaries

AO Invest A/S
Denmark
CVR No. 51031113

AO Sverige AB
Sweden
Org. No. 556586-3148

VVSochBAD Sverige AB
Sweden
Org. No. 556840-1029

Vaga Tehnika Eesti OÜ
Estonia
Registry Code 10365671

Billig VVS AS
Norway
Org. No. 811807052

Greenline A/S*
Denmark
CVR No. 29632820

LampeGuru ApS
Danmark
CVR No. 36910704

All subsidiaries are 100% owned by Brødrene A & O Johansen A/S.
*) Greenline A/S is audited by Aage Maagensen Statsautoriseret Revisionsaktieselskab
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Anne and Oskar are checking out their new 
building site together with their contractor. The 
contractor explains the building process to Anne 
and Oskar and goes over the plans for their new 
home.
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Total operating expenses for 2019, excluding de-
preciation and amortisation, amounted to DKK 
549.0 million, which is DKK 11.8 million or 2.2% 
more than in 2018, adjusted for the IFRS 16 effect. 
Compared to revenue, operating expenses for 
2019 were 15.3% against 15.9% in 2018, adjusted 
for IFRS 16. In 2019, AO continued its focus on 
strict cost management and investments in digi- 
tisation and optimisations, making it possible to 
complete the company’s processes and tasks as 
efficiently as possible.

Adjusted for IFRS 16, external expenses for 2019 
increased by DKK 15.4 million, or 10.3%, which 
is mainly attributable to increased promotion 
expenses and increasing IT and digitisation ex-
penses as part of AO’s continued transformation 
from a traditional wholesaler to a knowledge-
based IT and logistics enterprise.

Staff costs of DKK 383.6 million are DKK 3.6 mil-
lion, or 0.9%, lower than in 2018. The staff cuts 
carried out during 2018 have contributed to the 
average number of full-time employees (FTEs) to-
talling 734 in 2019, including temporary workers, 
against 747 in 2018. At the end of 2019, AO had 
728 employees against 731 at the end of 2018.

Depreciation and amortisation for 2019 totalled 
DKK 105.8 million, including depreciation of right-
of-use assets. Adjusted for IFRS 16 in 2018, de-
preciation and amortisation for 2019 decreased 
by DKK 6.8 million, reflecting the decline in invest-
ments in recent years compared with the signifi-
cant investment program in the years 2013-2018 
made in order to bring about a general efficiency 
improvement and strengthening of AO and the 
transformation into a knowledge-based IT and 
logistics enterprise. 

Profit before financial income and expenses, net 
(EBIT) for 2019 amounted to DKK 175.9 million or 
4.9% of revenue against DKK 155.5 million and 
4.6% in 2018.

Write-down of financial assets for the period  
ended 31 December 2019 totalled DKK 1.0 million 
and related to the write-down of shares in Hånd-
værkerfællesskabet ApS. At the same time, a loss 
of DKK 0.9 million on loans to Håndværkerfælles-
skabet ApS was realised. The loss is recognised 
under ‘Financial expenses’. AO does not expect 
any additional losses.

Net financial expenses for 2019 totalled DKK 6.4 
million against DKK 4.6 million in 2018, which was 
positively affected by the adjustment of liabilities 
in connection with company acquisitions of DKK 
6.1 million. In 2019, the reduction in interest-bear- 
ing debt reduced interest expenses on liabilities 
by DKK 5.8 million to DKK 7.3 million.

The AO Group recorded a pre-tax profit for 2019 
of DKK 168.4 million against DKK 150.3 million 
in 2018, corresponding to an increase of 12.0%. 
The Group’s foreign operations reported a pre-
tax profit of DKK 23.0 million, compared with DKK 
19.6 million in 2018. 

Tax on net profit for the year amounted to DKK 
37.4 million, corresponding to an effective tax 

rate of 22.2%, against DKK 31.7 million and 21.1% 
in 2018. DKK 39.9 million of tax expenses for the 
year related to current tax for the year, compared 
with DKK 33.2 million in 2018. DKK 2.5 million of 
tax expenses related to a reduction in deferred tax 
etc. against DKK 1.5 million in 2018. Paid corpo-
ration tax for the year totalled DKK 38.0 million 
against DKK 14.9 million net in 2018. 

The Group’s post-tax profit for the year was DKK 
131.0 million, compared with DKK 118.5 million 
in 2018. 

Profit before tax for 2019 of DKK 168.4 million is 
satisfactory in the light of the market situation, 
and the result is in accordance with the latest in-
terim financial report where profit before tax for 
the year was expected to be in the range of DKK 
160-170 million. 

BALANCE SHEET
As at 31 December 2019, Group assets amounted 
to DKK 2,306.7 million against DKK 2,144.0 mil-
lion at the end of 2018. With effect from 1 January 
2019, the Group has implemented the provisions 
of IFRS 16 Leases, and therefore the Group’s as-
sets and liabilities have increased by DKK 89.9 
million as at 1 January 2019.   

Non-current assets totalled DKK 1,349.2 million, 
which is DKK 49.1 million more than at the end of 
2018. DKK 71.9 million of non-current assets re-
lates to right-of-use assets capitalised at the end 
of 2019 following the implementation of IFRS 16. 
Adjusted for this, non-current assets decreased 
by DKK 22.8 million. 

Additions during the year of DKK 16.0 million re-
late to goodwill and intellectual property rights 
in connection with the acquisition of LampeGuru 
ApS. Goodwill and intellectual property rights 
have therefore increased by DKK 13.3 million. In 
2019, investment in software amounts to DKK 18.4 
million and relates to the development of digi- 
tisation processes, etc. Amortisation of software 
totals DKK 25.3 million, and the net value of soft-
ware has therefore been reduced by DKK 6.6 mil-
lion. In 2019, the net value of land and buildings 
decreased by DKK 14.5 million, mainly due to the 
fact that investments for the year of DKK 3.9 mil- 
lion relating to the rebuilding of Rørvang 3, Alberts- 
lund, are DKK 14.2 million lower than depreciation 
for the year. The value of fixtures and operating 
equipment of DKK 157.5 million decreased by DKK 
14.2 million in 2019. This is attributable to the fact 
that investments for the year of DKK 22.2 million 
are DKK 13.7 million lower than depreciation for 
the year. 

Current assets increased by DKK 113.7 million to 
DKK 957.5 million at the end of 2019. Of this, DKK 
69.5 million relates to temporary bank deposits 
recognised in ‘Cash and short-term deposits’. 
Trade receivables of DKK 395.1 million increased 
by DKK 25.1 million, or approximately 7%, mainly 
attributable to increased sales activities. Invento-
ries of DKK 459.0 million increased by DKK 23.6 
million, or approximately 5%, due to the increase 
in activities in 2019. As at 31 December 2019, the 
Group’s cash and short-term deposits of DKK 80.4 
million increased by DKK 63.8 million, which in 

all material respects is attributable to temporary 
bank deposits of DKK 69.5 million, included in a 
cash pool arrangement.

As at 31 December 2019, AO’s equity totalled DKK 
870.3 million corresponding to a solvency ratio of 
37.7%. Equity is DKK 113.6 million higher than at 
the end of 2018 due to profit for the year of DKK 
131.0 million counterbalanced by a negative cur-
rency translation adjustment of DKK 1.1 million 
and dividend distribution of DKK 16.3 million.

At the end of 2019, non-current liabilities of DKK 
337.4 million are DKK 48.8 million higher than 
at the end of 2018. Of this, DKK 49.1 million is 
attrib-utable to IFRS 16 long-term lease liabilities.  
Frossen holiday pay of DKK 9.9 million and earn-
out in connection with the acquisition of Lampe-
Guru ApS of DKK 4.5 million are offset by a decline 
in long-term debt owed to credit institutions of 
DKK 12.8 million and a decrease in deferred tax 
of DKK 2.0 million.  

In 2019, AO’s current liabilities of DKK 1,099.0 
million increased by DKK 0.3 million. The 
implementation of IFRS 16 Leases has in- 
creased short-term liabilities by DKK 22.8 mil-
lion. The reduction of interest-bearing debt, 
excluding cash and short-term deposits, has 
reduced short-term debt owed to credit insti-
tutions by net DKK 131.2 million. The conclu-
sion of additional Supply Chain Finance agree- 
ments with individual suppliers has, together with 
the general increase in activity, resulted in an in-
crease in trade payables of DKK 115.4 million to 
DKK 704.7 million.

Other payables and provisions for liabilities to- 
talling DKK 76.1 million decreased by DKK 8.9 
million due to the recognition of frozen holiday 
pay as a long-term liability, while corporation tax 
payable increased by DKK 2.3 million to DKK 8.4 
million at the end of 2019. 

CASH FLOW STATEMENT
In 2019, cash flow from operating activities was 
realised at DKK 302.7 million, which is DKK 2.0 
million more than last year. Pursuant to IFRS 16 
Leases applied as of 2019, paid lease payments 
are included in ‘Cash flow from financing ac-
tivities’ and not as previously in ‘Cash flow from 
operating activities’. Adjusted for this, ‘Cash flow 
from operating activities’ decreased by DKK 24.4 
million in 2019, mainly attributable to an im-
provement in working capital of DKK 65.1 million 
against an improvement of DKK 85.4 million in 
2018. Adjusted for IFRS 16, cash flow from oper-
ating activities decreased by DKK 7.2 million.

In 2019, net financial expenses paid totalled DKK 
5.5 million against DKK 10.7 million in 2018. The 
reduction is mainly due to lower interest expenses 
as a result of the decrease in the Group’s net inter-
est-bearing debt. 

Taxes paid in 2019 amounted to DKK 38.0 million 
against DKK 14.9 million in 2018, which was posi-
tively affected by the receipt of too much tax paid 
on account of DKK 12.2 million in 2017. 

Net investments for the year, including acquisi-
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tions, totalled DKK 52.7 million, which is DKK 29.6 
million less than in 2018. Software investments 
amounted to DKK 18.4 million against DKK 20.7 
million in 2018. Investment in land and buildings 
as well as leasehold improvements totalled DKK 
4.1 million against DKK 39.8 million in 2018, 
mainly attributable to the new store in Silkeborg 
and the renovation of a central warehouse build-
ing. In 2019, investment in fixtures and operating 
equipment increased by DKK 1.1 million to DKK 
22.2 million, mainly related to efficiency improve-
ments within warehousing and logistics  

The lighting company called LampeGuru ApS 
was acquired in November 2019, causing a nega-
tive cash flow effect of DKK 8.3 million. Additional 
purchase price and earn-out are recognised in 
‘Equity and liabilities’ as liabilities.  

In 2019, cash flow from financing activities 
amounted to DKK 186.2 million, of which reduc-
tion of debt owed to credit institutions totalled net 
DKK 146.2 million. Payment of lease instalments 
totalled DKK 23.7 million, and payment of divi-
dends amounted to DKK 16.3 million. 

Total cash flow for the year was positive at DKK 
63.8 million, compared with a negative of DKK 
11.3 million in 2018. The improvement of DKK 
75.1 million is primarily due to temporary de- 
posits in bank accounts in cash pooling arrange-
ments. The amount is recognised in the balance 
sheet as ‘Cash and short-term deposits’.

The Group’s net gearing (net interest-bearing 
debt/EBITDA) for 2019 was 1.8 against 2.7 at the 
end of 2018, adjusted for lease liabilities recog-
nised in the balance sheet in accordance with the 
implementation of IFRS 16.

DEVELOPMENT IN THE FOURTH QUARTER OF 
2019
Revenue for the fourth quarter amounted to 
DKK 987.2 million, which is DKK 69.6 million, or 
7.6%, more than for the fourth quarter of 2018. 
The growth is attributable to both the Danish and 
international market, and the increase is related 
to the business areas ‘Technical Installation’ and 
‘Construction’.     

Gross profit for the quarter was DKK 227.2 million, 
which is DKK 11.1 million, or 5.1%, more than in 
the fourth quarter of 2018. The gross profit margin 
was realised at 23.0%, which is 0.6% percentage 
point lower than last year.

Operating expenses for the fourth quarter of 
2019, excluding depreciation and amortisation, 
amounted to DKK 148.9 million against DKK 140.9 
million for the same quarter of last year adjusted 
for lease expenses, which are not recognised in 
operating expenses in accordance with IFRS 16. 
The increase is attributable to the recognition of 
LampeGuru ApS and higher sales promotion ex-
penses as well as digitisation expenses  

Depreciation and amortisation amounted to DKK 
26.7 million, which, adjusted for depreciation of 
right-of-use assets in accordance with IFRS 16, is 
DKK 1.2 million less than for the fourth quarter of 
2018 due to a lower investment level than before.

Profit before financial income and expenses, net 
(EBIT) was DKK 51.7 million, which is DKK 4.2 mil-
lion more than last year. The profit margin of 5.2% 
is unchanged from the same quarter of 2018.

Net financial income and expenses were negative 
at DKK 2.6 million, which is DKK 0.7 million less 
than for the fourth quarter of 2018, driven by the 
low interest-bearing debt. 

Profit before tax for the fourth quarter totalled 
DKK 49.1 million against DKK 44.4 million for the 
same quarter of 2018. 

EVENTS AFTER THE BALANCE SHEET DATE
No events have occurred after the balance sheet 
date that could have a material effect on the fi-
nancial position of the Group and the Company as 
at 31 December 2019. 

OUTLOOK
Management expects that the activity in relevant 
markets will be unchanged in 2020 compared 
with 2019.   

In 2020, the Group will focus on streamlining 
and adapting the enterprise to the future market, 
where digitisation and transparency will continue 
to increase competition. 

Management expects a profit before tax for 2020 
in the range of DKK 170-180 million.   

CORPORATE GOVERNANCE
The Board of Directors/Audit Committee and the 
Executive Board have overall responsibility for the 
Group’s internal controls and risk management in 
connection with the financial reporting process, 
including compliance with applicable legislation 
and other regulation in relation to financial report- 
ing.

AO has established internal control and risk man- 
agement systems to ensure that financial reporting 
is carried out in accordance with IFRS and other  
accounting regulations applicable to listed  
Danish companies. In addition, the systems in-
crease the certainty that the internal and external 
financial reporting provides a true and fair pre-
sentation that is free from material misstatement. 

On an ongoing basis, the Audit Committee mon-
itors the control and risk management systems 
in the Group. In this context risks that may affect 
the Group’s financial reporting process are as-
sessed on an ongoing basis. The risk assessment 
is based on significant items and other business-
critical areas.

RECOMMENDATIONS FOR CORPORATE GOVER-
NANCE
On 23 November 2017, the Danish Committee 
on Corporate Governance issued updated re-
commendations for corporate governance based 
on the ’comply-or-explain’ principle. The revised 
recommendations have been implemented by 
NASDAQ Copenhagen A/S and they apply to all 
listed companies. 

All recommendations have been analysed and 
considered by the Board of Directors and the Ex-

ecutive Board of Brødrene A & O Johansen A/S, 
and the Board of Directors still finds that the man-
agement of Brødrene A & O Johansen A/S com-
plies with the most important recommendations. 

Listed below is a summary of the most important 
areas, where the Group has decided to follow 
another practice:

•  In the light of the Company’s owner structure 
the Board of Directors reserves the right, in cer-
tain cases, to reject takeover bids without them 
being submitted to the shareholders.

• The CEO is a member of the Board of Directors.

•  A majority of the members of the Board of Di-
rectors elected by the General Meeting are not 
independent, as they have been members for 
more than 12 years. 

•  Only information about the total shareholding 
of the Board of Directors is disclosed. For the 
time being it is considered a breach of privacy 
to disclose information about the shareholding 
of each individual member.

•  A majority of the members of the Audit Commit-
tee are not independent. The Audit Committee 
consists solely of members of the Board of Di-
rectors of the Company, and therefore there are 
no independence requirements.

•  The Chairman of the Board of Directors is also 
the Chairman of the Audit Committee.

•  On the basis of the size of the Board of Direc-
tors and the qualifications of the Board mem-
bers, it has been decided neither to establish 
a nomination committee nor a remuneration 
committee. Instead, the chairmanship is re-
sponsible for the recommended preparatory 
tasks.

•  A remuneration policy for the Board of Direc-
tors and the Executive Board is expected to 
be adopted by the Annual General Meeting in 
March 2020. The adopted remuneration policy 
will replace the ‘General Guidelines for Incen-
tive Remuneration’. 

•  The individual members of the Executive Board 
may be granted share options, and one year af-
ter the options have been granted, one-third of 
the share options is exercisable. Two years after 
the options have been granted, another third 
of the share options is exercisable, and three  
years after the granting of the share options, 
the remaining third is exercisable. At present, 
the Company does not have the ability to re-
claim, in full or in part, variable components of 
remuneration that have been paid on the basis 
of information, which subsequently are found 
to be incorrect.  

•  A remuneration report is expected to be pre-
pared in connection with the publication of the 
annual report for 2020. Until then it is consid-
ered a breach of privacy to disclose informa-
tion about the remuneration of each individual 
member of the Board of Directors and the Ex-
ecutive Board. Information on remuneration 
to the entire Board of Directors and Executive 
Board is available in the annual report.
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•  The Board of Directors has decided that there 
is no need for establishing a whistleblower  
scheme, as the Company’s internal control envi- 
ronment is at a high level.

Pursuant to section 107b of the Danish Financial 
Statements Act, Brødrene A & O Johansen A/S has 
prepared a complete report on corporate gover-
nance for the 2019 financial year, which can be 
viewed or downloaded from 
https://ao.dk/globalassets/download/regn-
skabsdata/2019/coporate_governance_2019_
report.pdf

SPECIFIC RISK FACTORS
Intangible assets:
The most significant risk in connection with in-
tangible assets relates to a decline in the carrying 
amount of goodwill caused by a considerable and 
continued negative development of the Group’s 
operations in Denmark and Sweden. In addition, 
there is risk of software impairment and impair-
ment of intellectual property rights as a result of 
changed use or technical obsolescence. Goodwill 
and other intangible assets are assessed against 
the Group’s operating activities on a regular basis.

Land and buildings:
AO’s properties are primarily used in connection 
with the Group’s operations. Fluctuations in the 
market value of properties will not have any in-
fluence on the use of the properties and thus the 
valuation of the carrying amount. A changed use 
of AO’s properties could affect the valuation of the 
carrying amount.

Inventories:
The main risk in connection with inventories is if 
the products become obsolete. AO’s inventories 
are therefore assessed on a regular basis in rela- 
tion to the Group’s business activities. Contin-
uous impairment is made on products having low 
marketability.  

Other business-critical areas: 
AO’s business is built on an efficient warehouse 
and logistics system as well as well-functioning 
IT and e-commerce systems. An extensive and 
prolonged breakdown in these areas will be busi-
ness-critical for AO. An insurance programme and 
contingency plans have been drawn up to minim-
ise the financial risk related thereto.

CORPORATE SOCIAL RESPONSIBI-
LITY
AO complies with current legislation and interna-
tional conventions in the countries and commu-
nities in which the Group operates. AO operates 
primarily in Denmark, and most purchases are 
made in Europe.

We respect and comply with competition rules, 
environmental legislation, labour market legisla-
tion, safety requirements, and other regulations 
that provide the framework for how we conduct 
business in the countries in which AO operates.

We want to be a responsible company that, on a 
general level, supports the UN Global Compact’s 
ten principles on human rights, labour standards, 
the environment and anti-corruption.

In our work with corporate social responsibility 
we have chosen to focus primarily on the envi-
ronment and climate, plus social conditions and 
working conditions as the most important areas. 

ENVIRONMENT AND CLIMATE
AO has an environmental and climate policy, 
which focuses on the continued improvement of 
the company’s environmental and climate per-
formance. AO acknowledges that an active con-
sideration for the environment is important, and 
through our purchases, investments and other 
operations we will help to protect the environ-
ment, so that the development of society may 
take place in a sustainable way.  

We focus on reducing the most significant environ- 
mental and climate impacts and have identified

• waste – reduction and recycling
• energy consumption – electricity and heat
•  transport – bigger consignments, less haulage, 

and less driven kilometres in the 
service of the company 

 as the most significant.

AO is environmentally certified according to DS/
EN ISO 14001:2015 in Denmark.

SOCIAL CONDITIONS AND WORKING CON-
DITIONS

AO wants to be a socially responsible business 
focusing on competent and respectful manage-
ment, motivation, development/training, and 
work environment. 

The employees are our most important asset and 
vital to our success and results. It is therefore im-
portant for AO that the employees’ personal and 
professional skills are developed to cope with the 
changing market requirements and that a respon-
sible, safe and healthy working environment is 
ensured.
 
AO has no written comprehensive policy regard-
ing social and working conditions. Management 
believes that AO’s intentions and policies are 
communicated to each individual employee 
through the daily management, the employee 
handbook and the policies contained herein, and 
the work of the Working Environment Committee.

AO has set target figures for the gender composi-
tion of the supreme management body and pre-
pared a policy to increase the proportion of the 
underrepresented gender at the Company’s other 
management levels. 

In the long term, it is AO’s plan that the gender 
composition at the Company’s management lev-
els shall reflect the overall gender composition of 
the workforce.  

The full statutory report on the gender composi-
tion of management, cf. section 99b of the Danish 
Financial Statements Act, can be viewed or down-
loaded from 
https://ao.dk/globalassets/download/regn-
skabsdata/2019/gender_composition_of_ma-
nagement_report_2019.pdf

RESPECT FOR HUMAN RIGHTS, AND ANTI-
CORRUPTION AND BRIBERY
AO wants to comply with current legislation and 
international conventions regarding human rights 
and sound business practice, including anti-
corruption and bribery, in the countries and local 
communities where we operate.

We have assessed that we only operate in coun-
tries where human rights and rules against cor-
ruption and bribery are an integral part of the 
countries’ local legislation, and where this legis-
lation is both recognised and respected by both 
businesses and the civilian population.

In our opinion, AO’s current policies and prac-
tices related to working conditions are in compli-
ance with locally and internationally recognised 
human rights. We do, however, recognise that 
the boundaries of bribery and corruption can be  
blurred even in a well-regulated country like  
Denmark. Consequently, we have internal rules 
and procedures to ensure our independence from 
customers and suppliers.

We are aware of the fact that our trade with sup-
pliers may constitute a potential risk in relation to 
the observance of human rights and generally ac-
cepted rules on corruption and bribery, especially 
when it comes to direct and indirect purchases 
from countries where local legislation on the area 
is not clear, or where such legislation is not recog-
nised, respected and enforced.

In order to obtain an overall picture of AO’s risk 
in relation to the procurement of goods, we track, 
on a regular basis, AO’s purchases by country of 
origin. Our analyses show that only 16% of AO’s 
total purchases has a country of origin outside of 
Europe.

On these grounds, we have drawn up a Supplier 
Code of Conduct, which is discussed with the sup-
plier prior to the conclusion of a business agree- 
ment or in connection with the renewal of an 
agreement, and which is an integral part of the 
business agreement. This set of rules is avail-
able at https://ao.dk/om-ao/investor-relations/
in-english/company-profile/supplier-code-of-
conduct_2020

AO assesses on an ongoing basis the need for 
further action in this area.

The full statutory report on corporate social re-
sponsibility for the 2019 financial year, cf. section 
99a of the Danish Financial Statements Act, can 
be viewed or downloaded from 
https://ao.dk/globalassets/download/regn-
skabsdata/2019/corporate_social_responsibi-
lity_2019_report.pdf

https://ao.dk/globalassets/download/regnskabsdata/2019/coporate_governance_2019_report.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/coporate_governance_2019_report.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/coporate_governance_2019_report.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/gender_composition_of_management_report_2019.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/gender_composition_of_management_report_2019.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/gender_composition_of_management_report_2019.pdf
https://ao.dk/om-ao/investor-relations/in-english/company-profile/supplier-code-of-conduct_2020
https://ao.dk/om-ao/investor-relations/in-english/company-profile/supplier-code-of-conduct_2020
https://ao.dk/om-ao/investor-relations/in-english/company-profile/supplier-code-of-conduct_2020
https://ao.dk/globalassets/download/regnskabsdata/2019/corporate_social_responsibility_2019_report.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/corporate_social_responsibility_2019_report.pdf
https://ao.dk/globalassets/download/regnskabsdata/2019/corporate_social_responsibility_2019_report.pdf
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SHARES OWNED BY TOP MANAGEMENT IN BRØDRENE A & O JOHANSEN A/S AT THE END OF DECEMBER 2019
According to the Company’s internal policy about the purchase and sale of securities issued by Brødrene A & O Johansen A/S, members of the Company’s 
Board of Directors, Executive Board and other individuals specified on the Company’s insider list may buy and sell such securities during a period of four 
weeks following the publication of the Company’s annual or interim financial report.

THE SHAREHOLDER COMPOSITION AT 31 DECEMBER 2019 IS SHOWN BELOW:

SHAREHOLDER INFORMATION

DIVIDEND
The Board of Directors proposes that a dividend 
of DKK 6 per DKK 10 share be distributed for 2019.

SHAREHOLDERS, CAPITAL AND VOTING 
RIGHTS
In 1963, AO was introduced on the Copenhagen 
Stock Exchange with an ownership structure con-
sisting of a combination of ordinary shares and 
preference shares. The Board of Directors wants to 
maintain this owner structure, which among other 
things means that the Company only can be taken 
over if the takeover has been accepted by the hold- 
ers of ordinary shares. Ordinary shares cannot 
be negotiated without the approval of the Board, 
whereas preference shares are freely negotiable. 
In addition, this share class carries special rights 
in the form of payment of cumulative dividends.

The Company’s nominal share capital is DKK 28 
million. Of this, DKK 5,640,000 are in the form of 
ordinary shares and DKK 22,360,000 are in the 
form of preference shares. Each ordinary share of 
DKK 100 carries 100 votes, whereas each prefer-
ence share of DKK 10 carries one vote. In addition 
to the difference in the number of votes, the two 
share classes differ in the following respects:

•  The ordinary shares are nonnegotiable in-
struments whereas the preference shares are 
listed on NASDAQ Copenhagen under ID code 
DK0060803831.

•  The preference shares have a preferential cu-
mulative dividend right of 6%. This means that 
no dividend will be paid for ordinary shares un-
til the preference shares have achieved a cumu-
lative dividend of 6%.

•  In case of liquidation, preference shares take 
precedence over ordinary shares.

Changes to the Company’s Articles of Association 
require that two thirds of cast votes and two thirds 
of the represented capital at a general meeting are 
in favour of the change.

The Company’s Board of Directors consists of 
eight members who do not have to be sharehold-
ers. Five members are elected by the general 
meeting, and three members are elected by the 
staff. Holders of preference shares are entitled 
to appoint and elect one member of the Board of  
Directors while holders of ordinary shares elect 
the remaining Board members.

Number of ordi-
nary shares
(DKK 100)

Number of pref-
erence shares
(DKK 10)

Number of 
shares –nominal 
value

            

Capital in %

       

Votes in %

Avenir Invest ApS 56,220 20,800 5,830,000 20.82% 71.65%

Niels A. Johansen 160 270,640 2,722,400 9.72% 3.64%

Investeringsforeningen Bankinvest 0 181,635 1,816,350 6.49% 2.31%

Nordea Funds Ltd. 0 153,896 1,538,960 5.50% 1.95%

Other registered shares 20 1,170,844 11,710,440 41.82% 14.89%

Unregistered shares 0 355,795 3,557,950 12.71% 4.51%

Total, excl. own shares 56,400 2,153,610 27,176,100 97.06% 98.95%

Own shares 0 82,390 823,900 2.94% 1.05%

Total 56,400 2,236,000 28,000,000 100.00% 100.00%

ID code:
DK0060803831

Total holding of 
preference shares Share price 1)

Board of Directors 2) + 4) 17,040 5,929,920

Executive Board 2) + 3) + 4) + 6) 318,840 110,956,320

Other insiders 2) 590 205,320

Total insiders 2) 336,470 117,091,560

NOTE:

1) The calculated share price of DKK 348 is based on the closing price on 30 December 2019.

2) The statement includes information about the shareholdings of related parties of the mentioned individuals.

3)  Shares owned by individuals who are members of both the Board of Directors and the Executive Board have been included as part of the shareholdings  
of the Executive Board.

4)   I n addition, the Board of Directors, the Executive Board and the related parties of the mentioned individuals own ordinary shares at a nominal value of  
DKK 5,638,000. The total capital in the form of ordinary shares amounts to nominally DKK 5,640,000.

5)   As at 31 December 2019 the Company’s holding of own shares totalled 82,390 shares.  

6)  Lili and Niels A. Johansen’s direct and indirect ownership in the Company totals 31.46% of the Company’s share capital.
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The AO consultant is giving a quote to the work-
man. The consultant and the workman meet at 
Gitte and Bjørn’s new flat in order to review the 
offer and make sure that everything is in place 
and corresponds to reality.
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BOARD MEETINGS HELD IN 2019
 

DATE  TEXT

22  February 2019 Annual report for 2018.

20  March 2019 Annual General Meeting and constituent Board meeting.

22  May 2019 Interim financial report for the first quarter of 2019 and strategy.

23  August 2019 Interim financial report for the first half of 2019. 

10  October 2019 Partial sale of the Company’s ordinary shares to Avenir Invest ApS.

15  November 2019 Interim financial report for the first three quarters of 2019.

   4  December 2019 Budget for 2020.
 

In addition, five Audit Committee meetings have been held. 

PARTICIPANTS
22 

February
AGM 

20 March 20 March 22 May
Strategy   
22 May

23 
August

10 
October

15 
November

4 
December

BOARD OF DIRECORS

Henning Dyremose YES YES YES YES YES YES YES YES YES

Michael Kjær YES YES YES YES YES YES YES YES YES

Erik Holm YES YES YES YES YES YES YES NO YES

Preben Damgaard YES YES YES YES YES YES YES YES YES

Niels A. Johansen YES YES YES YES YES YES YES YES YES

René Alberg YES YES YES YES YES YES YES YES YES

Carsten Jensen YES YES YES YES YES YES YES YES YES

Jonas Kvist YES YES YES YES YES YES YES YES YES

EXECUTIVE BOARD

Stefan Funch Jensen YES YES YES YES YES YES YES YES YES

Lili Johansen YES YES YES YES YES YES YES YES  YES

Henrik T. Krabbe YES YES YES YES YES YES YES YES  YES

Gitte Lindeskov YES YES YES YES YES YES YES JA  JA

AUDITOR

Kennet Hartmann YES YES _ _ _ _ _ _  

Peter Gath * YES YES _ _ _ _ _ _  

PARTICIPANTS 8 February 22 May 23 August 15 November 4 December

AUDIT COMMITTEE

Henning Dyremose YES YES YES YES YES

Michael Kjær YES YES YES YES YES

Erik Holm YES YES YES NO YES

Preben Damgaard YES YES YES YES YES

EXECUTIVE BOARD

Niels A. Johansen YES YES YES YES YES

Henrik T. Krabbe YES YES YES YES YES

AUDITOR

Kennet Hartmann YES NO YES YES YES

Peter Gath * YES - - - -

PARTICIPATION IN BOARD MEETINGS IN 2019

PARTICIPATION IN AUDIT COMMITTEE MEETINGS IN  2019

*)  State-Authorised Public Accountant Peter Gath’s term of office as auditor expired at the end of the 2019 Annual General Meeting pursuant to the 
provisions of the Danish Act on Approved Auditors and Audit Firms.
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BOARD EVALUATION PROCEDURE
Once a year the Board of Directors perform an evaluation on the basis of a questionnaire regarding the following:  

• Board management and composition
• Board experience and competencies
• Work method of the board of directors
• Board chemistry 
• The Board’s evaluation of the Executive Board. 

The conclusion of the evaluation is that the Board of Directors and the Executive Board possess the competencies and qualifications deemed sufficient and 
necessary to run AO both in the short and long term.  

COMPANY ANNOUNCEMENTS IN 2019

DATE NO. TEXT

 22 February 2019   1 Annual report for 2018.

22 February 2019   2 Notice convening the Annual General Meeting of Brødrene A & O Johansen A/S.

14 March 2019   3 Notification of transactions of persons discharging managerial responsibilities.

20 March 2019   4 Result of Annual General Meeting.

22 May 2019   5 Interim financial report for the first quarter of 2019.

27 June 2019   6 CFO Henrik Krabbe resigns from his post. 

23 August 2019   7 Interim financial report for the first half of 2019.

18 October 2019  8 Notification of transactions of persons discharging managerial responsibilities.

18 October 2019   9 Major shareholder announcement.

15 November 2019  10 Interim financial report for the first three quarters of 2019.

15 November 2019  11 Brødrene A & O Johansen A/S acquires the web shop LampeGuru ApS.

27 November 2019  12 Brødrene A & O Johansen A/S appoints Per Toelstang as new CFO. 

  4 December 2019  13 Financial calendar for 2020.

FINANCIAL CALENDAR FOR 2020

DATE  TEXT

  6 February 2020  Deadline for shareholders to propose items for the agenda of the Annual General Meeting.

21 February 2020  Annual report for 2019.

20 March 2020   The Annual General Meeting of Brødrene A & O Johansen A/S will be held at 11 a.m. at the Company’s head office.

28 May 2020  Interim financial report for the first quarter of 2020.

27 August 2020  Interim financial report for the first half of 2020.

13 November 2020  Interim financial report for the first three quarters of 2020.

PARTICIPANTS
22 

February
AGM 

20 March 20 March 22 May
Strategy   
22 May

23 
August

10 
October

15 
November

4 
December

BOARD OF DIRECORS

Henning Dyremose YES YES YES YES YES YES YES YES YES

Michael Kjær YES YES YES YES YES YES YES YES YES

Erik Holm YES YES YES YES YES YES YES NO YES

Preben Damgaard YES YES YES YES YES YES YES YES YES

Niels A. Johansen YES YES YES YES YES YES YES YES YES

René Alberg YES YES YES YES YES YES YES YES YES

Carsten Jensen YES YES YES YES YES YES YES YES YES

Jonas Kvist YES YES YES YES YES YES YES YES YES

EXECUTIVE BOARD

Stefan Funch Jensen YES YES YES YES YES YES YES YES YES

Lili Johansen YES YES YES YES YES YES YES YES  YES

Henrik T. Krabbe YES YES YES YES YES YES YES YES  YES

Gitte Lindeskov YES YES YES YES YES YES YES JA  JA

AUDITOR

Kennet Hartmann YES YES _ _ _ _ _ _  

Peter Gath * YES YES _ _ _ _ _ _  

PROPOSALS FOR THE ANNUAL GENERAL 
MEETING
The Company’s Annual General Meeting will be 
held on Friday, 20 March 2020, at 11.00 a.m. 
at the offices of Brødrene A & O Johansen A/S, 
Rørvang 3, DK-2620 Albertslund, Denmark.

1. ALLOCATION OF PROFITS
  Brødrene A & O Johansen A/S’ net profit for the 

year amounts to DKK 131,001 thousand. 

  In accordance with article 3, paragraph 10, cf. 
article 18, paragraph 2, of the Articles of Asso-
ciation, the preferred stock holders are entitled 
to an advance cumulative dividend of 6%. Sub-
sequently, the percentage dividend for the or-
dinary share capital holders is determined, and 
if additional dividend is declared, the ordinary 
shareholders and the preference shareholders 
are entitled to receive the same percentage div-
idend.

   The Board of Directors proposes to distribute a 

dividend of DKK 6 per DKK 10 share, correspond- 
ing to 60% of the share capital.

2.  AMENDMENTS TO THE ARTICLES OF ASSO-
CIATION

  The Board of Directors proposes that the Ar-
ticles of Association be amended as follows:

  FEGIME Denmark A/S is added as a secondary 
name under Article 1, paragraph 2.

  Article 3, paragraph 6, is replaced by the follow-
ing wording: ‘The Company’s Register of Share-
holders shall be kept by VP Securities A/S, CVR 
number 21 59 93 36’.

  Article 6, paragraph 1, is proposed to be 
amended, so that the standard agenda for 
the Company’s Annual General Meeting is up-
dated.

3. APPROVAL OF THE REMUNERATION  
 POLICY
  The Board of Directors proposes that the re-

muneration policy be approved by the Annual 

General Meeting.

4.  AUTHORISATION TO ACQUIRE OWN  
SHARES 

  The Board of Directors proposes that it be autho- 
rised by the General Meeting during the period 
until 1 May 2021 to let the Company acquire 
own preference shares equivalent to a total of 
10% of the Company’s share capital at the time 
of being granted authorisation, provided that 
the Company’s total holding of own shares at 
no point exceeds 10% of the Company’s share 
capital. The consideration must not deviate by 
more than 10% from the official price quoted at 
Nasdaq Copenhagen at the time of acquisition. 

5. AUTHORISATION OF THE CHAIRMAN
  The Board of Directors proposes that the chair-

man of the General Meeting (with the right of 
substitution) be authorised to register the reso-
lutions passed by the General Meeting with the 
Danish Business Authority and to make such al-
terations as the Danish Business Authority may 
require for registration or approval. 



22 ANNUAL REPORT 2019

MANAGEMENT’S STATEMENT

Albertslund, 21 February 2020

EXECUTIVE BOARD

 Niels A. Johansen  Per Toelstang
 CEO  CFO

 Stefan Funch Jensen Lili Johansen Gitte Lindeskov

 CDO CHRO CIO

BOARD OF DIRECTORS

 Henning Dyremose  Michael Kjær  
 Chairman of the Board  Deputy Chairman

 René Alberg* Erik Holm  Carsten Jensen* 

 Niels A. Johansen Jonas Kvist* Preben Damgaard Nielsen

        

                                                                          

Further, in our opinion the Management’s re-
view includes a fair review of the development 
in the Group’s and the Parent Company’s oper-
ations and financial matters, the net profit or 
loss for the year and of the Group’s and the 
Parent Company’s financial position as well as 
a description of the most significant risks and 
elements of uncertainty facing the Group and 
the Parent Company. 

The annual report is submitted to the Annual 
General Meeting for approval.

Today the Board of Directors and the Executive 
Board have discussed and approved the annual 
report of Brødrene A & O Johansen A/S for 2019.

The annual report has been prepared in accor-
dance with International Financial Reporting 
Standards as adopted by the EU and additional 
disclosure requirements in the Danish Financial 
Statements Act. 

In our opinion, the consolidated financial state-
ments and the parent company financial state-
ments give a true and fair view of the Group’s 
and the Parent Company’s assets, liabilities, 
and financial position at 31 December 2019 
and of the results of the Group’s and the Parent 
Company’s operations and cash flows for the fi-
nancial year 1 January – 31 December 2019. 

* Staff-elected Board member
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Appointment of auditor
We were initially appointed as auditor of Brød-
rene A & O Johansen A/S before 1995 and must 
therefore withdraw from the audit no later than 
at the annual general meeting in 2021. We have 
been reappointed annually by resolution of the 
general meeting for a total consecutive period 
of more than 25 years up until the financial year

KEY AUDIT MATTERS
Key audit matters are those matters that, in our 
professional judgement, were of most signifi-
cance in our audit of the financial statements for 
the financial year 2019. These matters were ad-
dressed during our audit of the financial state-
ments as a whole and in forming our opinion 
thereon. We do not provide a separate opinion 
on these matters. For each matter below, our de-
scription of how our audit addressed the matter 
is provided in that context.

We have fulfilled our responsibilities described 
in the “Auditor’s responsibilities for the audit of 
the financial statements” section, including in 
relation to the key audit matters below. Accord-
ingly, our audit included the design and per-
formance of procedures to respond to our as-
sessment of the risks of material misstatement 
of the financial statements. The results of our 
audit procedures, including the procedures per-
formed to address the matters below, provide 
the basis for our audit opinion on the financial 
statements.

Valuation of goodwill and other IP rights 
acquired in connection with acquisitions
In the financial year 2019, the Group and the 
Company has recognised goodwill and other IP 
rights acquired in connection with acquisitions 
totalling DKK 434,219 thousand and 299,746 
thousand. According to International Financial 
Reporting Standards as adopted by the EU, an 
impairment test of goodwill is required at least 
once a year. The yearly impairment test is key 
to our audit as the test includes, among other 
things, assumptions and estimates relating to 
future earnings.

In connection with our audit, we tested the 
impairment test prepared by Management, 
which was performed in accordance with the 
discounted cash flow model, and assessed 
whether the assumptions made by Manage-
ment are fair and reasonable. We assessed 
whether the calculation model is relevant and 
assessed the discount factor level and growth 
rate applied for extrapolation. The expected net 
cash flows are based on budgets for the years 
2020 - 2024 and a terminal value. We exami-
ned procedures for the budget preparation and 
compared budgets with the Group’s strategic 
work within the individual areas. Furthermore, 
we have assessed the adequacy of information 
on goodwill and other IP rights in note 12.

Valuation of inventories
The Group and the Company have recognised 
inventories totalling DKK 458,969 thousand 
and DKK 423,115 thousand, respectively in the 
balance sheet at 31 December 2019. Invento-
ries are measured at the lower of cost and net 
realisable value. The valuation of inventories 
involves significant estimates and assessments, 
and consequently, the area is key to our audit. 

In connection with our audit, we examined the 
Group’s business procedures for the area just as 
we assessed the cost calculations made by Man- 
agement. We examined the analysis made by 
Management of age distribution and writedown 
for obsolescence on inventories. Moreover, we 
verified on a test basis whether there are any in-
ventories that are expected to be sold at a value 
lower than the carrying amount.

Valuation of trade receivables
The Group and the Company have recognised 
trade receivables totalling DKK 395,112 thou-
sand and DKK 366,870 thousand, respectively 
in the balance sheet as assets. Trade receiv-
ables are measured at amortised cost less write-
down for bad debt losses. The valuation of trade 
receivables involves significant estimates and 
assessments, and consequently, the area is key 
to our audit.

During our audit, we examined the Group’s 
business procedures for the area, including 
credit rating. We examined the age-specific ana-
lysis prepared by Management, obtained docu-
mentation evidencing payments received after 
the balance sheet date. Moreover, we examined 
payment patterns and checked documenta-
tion available for payment agreements. Further- 
more, we have assessed the adequacy of infor-
mation on trade receivables, including write-
downs, in note 17.

STATEMENT ON THE MANAGEMENT’S 
REVIEW
Management is responsible for the Manage-
ment’s review. 

Our opinion on the financial statements does 
not cover the Management’s review, and we do 
not express any form of assurance conclusion 
thereon.

In connection with our audit of the financial 
statements, our responsibility is to read the Man- 
agement’s review and, in doing so, consider 
whether the Management’s review is materially 
inconsistent with the financial statements or our 
knowledge obtained during the audit, or other-
wise appears to be materially misstated. 

Moreover, it is our responsibility to consider 
whether the Management’s review provides the 
information required under the Danish Financial 
Statements Act. 

To the shareholders of Brødrene A & O Johansen 
A/S

OPINION
We have audited the consolidated financial 
statements and the parent company financial 
statements of Brødrene A & O Johansen A/S 
for the financial year 1 January – 31 Decem-
ber 2019, which comprise income statement, 
statement of comprehensive income, balance 
sheet, statement of changes in equity, cash flow 
statement and notes, including accounting poli-
cies, for the Group and the Parent Company. 
The consolidated financial statements and the 
parent company financial statements are pre-
pared in accordance with International Financial 
Reporting Standards as adopted by the EU and 
additional requirements of the Danish Financial 
Statements Act. 

In our opinion, the consolidated financial 
statements and the parent company financial 
statements give a true and fair view of the as-
sets, liabilities, and financial position of the 
Group and the Parent Company at 31 December 
2019 and of the results of the Group’s and the 
Parent Company’s operations and cash flows 
for the financial year 1 January – 31 December 
2019 in accordance with International Financial 
Reporting Standards as adopted by the EU and 
additional requirements of the Danish Financial 
Statements Act.

Our opinion is consistent with our long-form 
audit report to the Audit Committee and the 
Board of Directors.

BASIS FOR OPINION
We conducted our audit in accordance with In-
ternational Standards on Auditing (ISAs) and 
additional requirements applicable in Denmark. 
Our responsibilities under those standards 
and requirements are further described in the 
“Auditor’s responsibilities for the audit of the 
consolidated financial statements and the par-
ent company financial statements” (hereinafter 
collectively referred to as “the financial state-
ments”). We believe that the audit evidence we 
have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Independence
We are independent of the Group in accordance 
with the International Ethics Standards Board 
for Accountants’ Code of Ethics for Profession-
al Accountants (IESBA Code) and additional 
requirements applicable in Denmark, and we 
have fulfilled our other ethical responsibilities in 
accordance with these rules and requirements. 
To the best of our knowledge, we have not 
provided any prohibited non-audit services as 
described in article 5(1) of Regulation (EU) no. 
537/2014.

INDEPENDENT AUDITOR’S REPORT 
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Based on the work we have performed, we con-
clude that the Management’s review is in ac-
cordance with the financial statements and has 
been prepared in accordance with the require-
ments of the Danish Financial Statements Act. 
We did not identify any material misstatement 
of the Management’s review. 

MANAGEMENT’S RESPONSIBILITIES FOR THE 
FINANCIAL STATEMENTS
Management is responsible for the preparation 
of consolidated financial statements and parent 
company financial statements that give a true 
and fair view in accordance with International Fi-
nancial Reporting Standards as adopted by the 
EU and additional requirements of the Danish 
Financial Statements Act and for such internal 
control as Management determines is neces-
sary to enable the preparation of financial state-
ments that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, Manage-
ment is responsible for assessing the Group’s 
and the Parent Company’s ability to continue 
as a going concern, disclosing, as applicable, 
matters related to going concern and using the 
going concern basis of accounting in preparing 
the financial statements unless Management 
either intends to liquidate the Group or the Par-
ent Company or to cease operations, or has no 
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assur-
ance as to whether the financial statements as 
a whole are free from material misstatement, 
whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Rea-
sonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted 
in accordance with ISAs and additional require-
ments applicable in Denmark will always detect 
a material misstatement when it exists. Mis-
statements can arise from fraud or error and are 
considered material if, individually or in the ag-
gregate, they could reasonably be expected to 
influence the economic decisions of users taken 
on the basis of the financial statements.

As part of an audit conducted in accordance 
with ISAs and additional requirements applica-
ble in Denmark, we exercise professional judge-
ment and maintain professional scepticism 
throughout the audit. We also:

•  Identify and assess the risks of material 
misstatement of the financial statements, 
whether due to fraud or error, design and per-
form audit procedures responsive to those 
risks and obtain audit evidence that is suffi-
cient and appropriate to provide a basis for 
our opinion. The risk of not detecting a mate-
rial misstatement resulting from fraud is high-
er than for one resulting from error, as fraud 
may involve collusion, forgery, intentional 
omissions, misrepresentations or the over-
ride of internal control.

•  Obtain an understanding of internal con-
trol relevant to the audit in order to design 
audit procedures that are appropriate in the 
circumstances, but not for the purpose of ex-
pressing an opinion on the effectiveness of 
the Group’s and the Parent Company’s inter-
nal control.

•  Evaluate the appropriateness of accounting 
policies used and the reasonableness of ac-
counting estimates and related disclosures 
made by Management.

•  Conclude on the appropriateness of Man-
agement’s use of the going concern basis of 
accounting in preparing the financial state-
ments and, based on the audit evidence ob-
tained, whether a material uncertainty exists 
related to events or conditions that may cast 
significant doubt on the Group’s and the Par- 
ent Company’s ability to continue as a go-
ing concern. If we conclude that a material 
uncertainty exists, we are required to draw 
attention in our auditor’s report to the related 
disclosures in the financial statements or, if 
such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of 
our auditor’s report. However, future events 
or conditions may cause the Group and the 
Parent Company to cease to continue as a go-
ing concern.

•  Evaluate the overall presentation, structure 
and contents of the financial statements, in-
cluding the note disclosures, and whether the 
financial statements represent the underly-
ing transactions and events in a manner that  
gives a true and fair view.

•  Obtain sufficient appropriate audit evidence 
regarding the financial information of the en-
tities or business activities within the Group 
to express an opinion on the consolidated 
financial statements. We are responsible for 
the direction, supervision and performance 
of the group audit. We remain solely responsi-
ble for our audit opinion.

We communicate with those charged with 
governance regarding, among other matters, 
the planned scope and timing of the audit and 
significant audit findings, including any signif-
icant deficiencies in internal control that we 
identify during our audit.

We also provide those charged with governance 
with a statement that we have complied with re-
levant ethical requirements regarding indepen-
dence, and to communicate with them all relati-
onships and other matters that may reasonably 
be thought to bear on our independence, and 
where applicable, related safeguards.

From the matters communicated with those 
charged with governance, we determine those 
matters that were of most significance in the 
audit of the consolidated financial statements 
and the parent company financial statements 
of the current period and are therefore the key 
audit matters. We describe these matters in our 
auditor’s report unless law or regulation pre- 
cludes public disclosure about the matter or 
when, in extremely rare circumstances, we  
determine that a matter should not be commu-
nicated in our report because the adverse con-
sequences of doing so would reasonably be ex-
pected to outweigh the public interest benefits 
of such communication.

Copenhagen, February 21, 2020 

ERNST & YOUNG
Godkendt Revisionspartnerselskab
CVR no. 30 70 02 28

Peter Gath  
Statsautoriseret revisor
mne19718

Kennet Hartman                                                  
State Authorised Public Accountant                                                
mne40036

2018 2019 NOTE: 2019 2018

3,128,533 3,274,382 3 Revenue 3,582,683 3,373,373

718,609 736,453 Gross margin 830,577 805,234

Earnings before interest, taxes, 
175,108 252,451 depreciation and amortisation (EBITDA) 281,626 240,999

103,245 124,043 Operating profit or loss (EBIT) 175,866 154,838

139,806 157,870 Profit or loss before tax (EBT) 168,437 150,253

118,514 131,001 Net profit or loss for the year 131,001 118,514

Other comprehensive income

Items which will be reclassified to the income 
statement

117,339 129,909 Total comprehensive income 129,909 117,339

Proposal for the distribution of net profit

18 Earnings per share

INCOME STATEMENT AND STATEMENT OF COMPREHENSIVE 
INCOME FOR 1 JANUARY - 31 DECEMBER

            COMPANY              CONSOLIDATED
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Proposal for the distribution of net profit

18 Earnings per share

INCOME STATEMENT AND STATEMENT OF COMPREHENSIVE 
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Gitte and Bjørn seek inspiration for their new 
bathroom. They are sitting in their current home 
and looking for inspiration on BilligVVS’ website 
in order to find the exact style and products they 
want for their new flat.
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2018 2019 NOTE: 2019 2018

Non-current assets
12 Intangible assets

13 Property, plant and equipment

Other non-current assets

1,081,343 1,271,873 Total non-current assets 1,349,216 1,300,147

Current assets

857,759 966,749 Total current assets 957,462 843,819

1,939,102 2,238,622 Total assets 2,306,678 2,143,966

BALANCE SHEET AS AT 31 DECEMBER
ASSETS

            COMPANY              CONSOLIDATED

EQUITY AND LIABILITIES

2018 2019 NOTE: 2019 2018

20 Equity

756,699 870,302 Total equity 870,302 756,699

Non-current liabilities

91,403 234,011 Total non-current liabilities 337,362 288,601

Current liabilities

1,091,000 1,134,309 Total current liabilities 1,099,014 1,098,666

1,182,403 1,368,320 Total liabilities 1,436,376 1,387,266

1,939,102 2,238,622 Total equity and liabilities 2,306,678 2,143,966

BALANCE SHEET AS AT 31 DECEMBER

            COMPANY              CONSOLIDATED
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EQUITY AND LIABILITIES

2018 2019 NOTE: 2019 2018
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1,091,000 1,134,309 Total current liabilities 1,099,014 1,098,666

1,182,403 1,368,320 Total liabilities 1,436,376 1,387,266

1,939,102 2,238,622 Total equity and liabilities 2,306,678 2,143,966

BALANCE SHEET AS AT 31 DECEMBER

            COMPANY              CONSOLIDATED
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CASH FLOW STATEMENT

2018 2019 NOTE: 2019 2018

 

       

244,306 275,897 Cash flow from operating activities 302,749 300,762

Cash flow from investing activities
       

(9,583) (42,776) Cash flow from investing activities (52,736) (82,309)

Cash flow from financing activities

(227,274) (175,751) Cash flow from financing activities (186,239) (229,761)

7,449 57,370 Cashflow for the year 63,774 (11,308)

12,348 69,718 Cash and short-term deposits at end of year 80,407 16,633

Cash flow from operating activities

            COMPANY              CONSOLIDATED
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Construction project materials are being loaded up. A lorry 
is being loaded with various construction materials that 
are all ready for delivery at the agreed time to the address-
es of our new-build and renovation project, respectively.
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Foreign
currency Proposed 

translation dividend  for Retained Total
Share capital  adjustment the year earnings equity

Equity at 1 January 2019 28,000  (1,407) 16,800 713,306 756,699

Equity at 31 December 2019 28,000  (2,499) 16,800 828,001 870,302

Equity at 1 January 2018 28,000  (232) 16,800 611,299 655,867

Equity at 31 December 2018 28,000  (1,407) 16,800 713,306 756,699

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Reserve for Proposed 
Equity development dividend  for Retained Total

Share capital method costs the year earnings equity

Equity at 1 January 2019 28,000 197,448 46,078 16,800 468,373 756,699

Equity at 31 December 2019 28,000 200,416 24,710 16,800 600,376 870,302

Equity at 1 January 2018 28,000 173,520 30,370 16,800 407,176 655,867

Equity at 31 December 2018 28,000 197,448 46,078 16,800 468,373 756,699

COMPANY STATEMENT OF CHANGES IN EQUITY
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Reserve for Proposed 
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Anne and Oskar are throwing a topping-off 
party for the workmen and suppliers working on 
the project as well as their family and friends. 
The house is really starting to take shape now.
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ACCOUNTING POLICIES
Brødrene A & O Johansen A/S is a limited company domiciled in Denmark. The financial part of the annual report for the
period 1 January to 31 December 2019 comprises both the consolidated financial statements of Brødrene A & O Johansen
A/S and its subsidiaries (the Group) and separate annual financial statements for the parent company

The consolidated financial statements of Brødrene A & O Johansen A/S for 2019 are presented in accordance with Interna-
tional. Financial Reporting Standards (IFRS) as approved by the EU and additional disclosure requirements in the Danish
Financial Statements Act.

On 21 February 2020, the Board of Directors and the Executive Board discussed and approved the annual report for 2019 for
Brødrene A & O Johansen A/S. The annual report will be presented to the shareholders of Brødrene A & O Johansen A/S for
approval at the annual general meeting on 20 March 2020.

BASIS OF PREPARATION
The annual report is presented in Danish kroner, rounded to the nearest DKK 1,000.

The annual report has been prepared in accordance with the historical cost principle.

The accounting policies as described below have been applied consistently throughout the financial year and to the compar-
ative figures, with the exception of IFRS 16, which have been implemented without restatement of the comparative
figures, with effect on equity as of 1 January 2019. For standards implemented prospectively, the comparative figures will 
not be restated.

CHANGES IN ACCOUNTING POLICIES
Effective as of 1 January 2019, Brødrene A & O Johansen A/S has implemented:

• IFRS 16 Leases
• Amendment to IFRS 9 Prepayment Features with Negative Compensation  
• Amendments to IAS 19 Plan Amendment, Curtailment or Settlement
• Amendments to IAS 28 Long-term Interests in Associates and Joint Ventures
• IFRIC 23 Uncertainty over Income Tax Treatments
• Annual improvements to IFRSs 2015-2017

Of the above, only IFRS 16 has had an impact on recognition and measurement in the annual report. The accounting effect of 
the implementation of IFRS 16 is described in detail below.

Effect of the implementation of IFRS 16
Effective as of 1 January 2019, Brødrene A & O Johansen A/S has implemented the new  IFRS 16 standard on leases using 
the modified retrospective transition method with no restatement of comparative figures. Comparative figures are still pre-
sented in accordance with the rules of IAS 17 and IFRIC 4. 

The details of accounting policies under IAS 17 and IFRIC 4 are disclosed separately, if they are different from those under 
IFRS 16.

In comparison to past practices, the Group shall now, with a few exceptions, recognise all lease agreements, including oper-
ating leases in its balance sheet.

This means that a lease liability shall be recognised, measured at the present value of the future lease payments, as de-
scribed below, and a corresponding right-of-use asset corrected for payments made to the lessor prior to commencement of 
the lease agreement, and received incentive payments from the lessor is recognised. The Group has chosen not to recognise 
costs that are directly related to the right-of-use asset.

In accordance with the transition provisions in IFRS 16 and in connection with implementation of the standard, the Group 
has chosen:

• not to recognise lease agreements with a term of less than 12 months or a present value of less than DKK 30,000
• not to evaluate whether a contract is or contains a lease
• to determine a discount rate on a portfolio of lease agreements with uniform characteristics. 

Upon assessment of the future lease payments, the Group has reviewed the Group’s operating leases and identified lease 
payments related to a single lease component, and which are fixed or variable, but change in line with fluctuations in an 
index or an interest rate. The Group has chosen not to recognise payments related to service components as part of the lease 
liability.

When assessing the expected lease term, the Group has identified the non-cancellable lease term in the lease plus periods 
covered by an extension option that management is reasonably likely to exercise and plus periods covered by a termination 
option that Management is reasonably unlikely to exercise. For leases that can be cancelled, the Group has assessed that the 
expected lease period will be approximately three years corresponding to the Group’s strategic horizon. 

In the case of a lease for operating equipment, the Group has assessed that the expected lease term is the same as the non-
cancellable lease term in the lease as the Group does not have any history of exercising extension options in similar leases.

NOTES

                

NOTE:  

1

(All amounts are in DKK thousands)
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DKK thousands
Group

1 January 2019
Company

1 January 2019

Operating lease liability at 31 December 2018 (IAS 17) 77,737 242,287

Discounted incremental borrowing rate at 1 January 2019 75,908 236,586

Finance lease liability recognised at 31 December 2018 0 0

Applied transitional provisions: Short-term lease agreements (669) (663)

Lease agreements of low value (147) (147)

Lease payments payable in periods covered by extension options reason-
ably certain to be exercised and lease payments payable in periods covered 
by termination options reasonably certain no to be exercised 14,815 14,803

Variable lease payments based on index or interest rates 0 0

Residual value guarantees 0 0

Lease liabilities 1 January 2019 (IFRS 16) 89,908 250,580

When discounting the lease payments for operating equipment to present value, the Group used its incremental borrowing 
rate, which is the costs of obtaining external financing for a corresponding  assets with a financing period corresponding to 
the term of the lease denominated in the currencies in which lease payments are settled. The Group has documented the 
incremental borrowing rate of each portfolio of leases with similar characteristics.

In the assessment of the Group’s incremental borrowing rate, the Group determined its incremental borrowing rate for its 
leases of properties bases on an interest rate of a mortgage credit bond with a term corresponding to the term of the lease 
and denominated in the same currencies in which the lease payments are settled. The interest rate of the financing of the 
share for which a mortgage loan cannot be used is estimated based on a reference rate of a credit margin derived from the 
Group’s current credit facilities. The Group has corrected the credit margin for the lessor’s right to take back the asset in case 
of default on lease payments (secured debt).

Effect of the implementation of IFRS 16
Upon the implementation of IFRS 16 on 1 January 2019, the Group has recognised a right-of-use asset of DKK 89,908 thou-
sand and a lease liability of DKK 89,908 thousand. The equity effect is therefore DKK 0.

Right-of-use assets consist primarily of property and operating equipment. On the date of transition, total right-of-use assets 
constitute DKK 89,908 thousand (previously operating leases). 

The right-of-use assets are amortised on a straight-line basis over their expected lease periods which constitute:

Operating equipment 3 - 10 years
Warehouse properties with associated administration 3 - 10 years
Stores 3 - 10 years.

When measuring the lease liability, the Group has used a weighted average incremental borrowing rate for the discounting of 
future lease payments at 1.2% for property and 1.2% for operating equipment respectively.

CONSOLIDATED FINANCIAL STATEMENTS
The consolidated financial statements consist of the parent company Brødrene A & O Johansen A/S and subsidiaries in which 
Brødrene A & O Johansen A/S has a dominant influence. 

The Group has a dominant influence over a company if the Group is exposed or entitled to variable returns from its involve-
ment in the company and has the opportunity to influence these returns through its control over the company.

In assessing whether the Group exercises a dominant influence, account is taken of de facto control and potential voting 
rights, which are real and have substance at the balance sheet date.

A Group chart can be found in the Management Review.

The consolidated financial statements have been prepared as a summary of the parent company’s and the individual subsi-
diaries’ financial statements, prepared according to the Group’s accounting policies, with intra-group income and expenses, 
shareholdings, internal balances and dividends, as well as realised and unrealised gains on transactions between the consol-
idated companies, all eliminated.  

BUSINESS COMBINATIONS
Newly acquired or newly established companies are recognised in the consolidated financial statements as of the date of 
acquisition. Companies sold or liquidated are recognised in the consolidated financial statements as of the date of disposal. 
Comparative figures are not corrected for newly acquired companies.  Discontinued activities are presented separately. 

NOTES

                

NOTE:  

1

(All amounts are in DKK thousands)
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The acquisition method is applied when the Group acquires control over the newly acquired company. The acquired compa-
nies’ identifiable assets, liabilities, and contingent liabilities are measured at fair value at the acquisition date. Identifiable 
intangible assets are recognised if they can be segregated or arise from a contractual right. Deferred tax is recognised on the 
revaluations made.  

The acquisition date is the point at which control is actually gained over the acquired company. 

Positive differences (goodwill) between the purchase price and the fair value of acquired identifiable assets, and the liabili-
ties and contingent liabilities, are recognised as goodwill under intangible assets. Goodwill is not amortised but is tested for 
impairment at least annually. The first impairment test is performed before the end of the year of acquisition. 

Upon acquisition, goodwill is allocated to cash-generating units, which subsequently form the basis for impairment testing.  
Negative differences (negative goodwill) are recognised in profit/(loss) for the year as at the acquisition date. 

The purchase price for a company consists of the fair value of the agreed price.  If parts of the purchase price are contingent 
on future events, this part of the price is recognised at fair value as at the acquisition date and is classified as either a financial 
liability or equity according to its content. A contingent purchase price, which is classified as a financial liability, is regularly 
remeasured at fair value and adjusted directly in the income statement. 

Costs attributable to business combinations are recognised in profit/(loss) for the year when incurred.  

If, at the time of acquisition, there is uncertainty about the measurement of the acquired identifiable assets, liabilities, and 
contingent liabilities, initial recognition takes place on the basis of preliminarily calculated fair values.  If subsequently it 
turns out that identifiable assets, liabilities, and contingent liabilities had a different fair value at the time of acquisition than 
first assumed, goodwill is adjusted for up to 12 months after the acquisition. The effect of the adjustments is recognised in 
opening equity and the comparative figures are adjusted. 

Gains or losses on the disposal or liquidation of subsidiaries are calculated as the difference between the sales price or 
the settlement amount, and the carrying amount of net assets including goodwill at the time of sale and costs of the sale or 
liquidation. 

FOREIGN CURRENCY TRANSLATION 
A functional currency is set for each of the reporting companies in the Group.  The functional currency is the currency used 
in the primary economic environment in which each reporting company operates.  Transactions in currencies other than the 
functional currency are foreign currency transactions.  

Foreign currency transactions are initially translated into the functional currency at the exchange rate on the transaction 
date. 

Receivables, payables, and other monetary items denominated in foreign currencies are translated into the functional cur-
rency at the exchange rate at the balance sheet date. The difference between the exchange rate at the balance sheet date 
and the exchange rate at the time of the occurrence or recognition of the receivable or payable in the latest annual report is 
recognised in the income statement under cost of goods sold.

When recognised in the consolidated financial statements of companies with a functional currency other than Danish kroner, 
the income statements are translated at the exchange rate on the transaction date, and the balance sheet items are trans-
lated at the exchange rates at the balance sheet date.  The average rate for the individual month in question is used for the 
exchange rate on the transaction date to the extent that this does not give a significantly different picture. 

Exchange rate differences arising from the translation of the equity of these companies at the beginning of the year at the 
exchange rates at the balance sheet date and when translating income statements from average exchange rates to the ex-
change rates at the balance sheet date are recognised in other comprehensive income on a separate provision for exchange 
rate adjustments under equity.

Exchange rate adjustments of outstanding balances which are considered part of the total net investment in companies with 
a functional currency other than Danish kroner are recognised in the consolidated financial statements in other comprehen-
sive income on a separate provision for exchange rate adjustments under equity.

Derivative financial instruments are recognised on the trade date and measured at fair value in the balance sheet. Positive 
and negative fair values of derivative financial instruments are included in other receivables and other payables, respec-
tively, and the offsetting of positive and negative values is only made when the company is entitled to and intends to settle 
several financial instruments net. Fair values of derivative financial instruments are calculated on the basis of current market 
data and recognised valuation methods.

Hedge accounting is not used.

INCOME STATEMENT AND STATEMENT OF COMPREHENSIVE INCOME

Revenue
Revenue consist of the sale of merchandise that is recognised in the income statement. Revenue is recognised when the 
control of the individual identifiable delivery obligation is transferred to the customer, and if the income can be calculated 
reliably and is expected to be received.  The recognised revenue is measured at the fair value of the agreed consideration 
excluding VAT and taxes, and after the deduction of discounts made in connection with the sale.

NOTES

                

NOTE:  

1

(All amounts are in DKK thousands)
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Revenue consists of contracts with a single delivery obligation, and where the individual components of the transaction price 
are separately identifiable.

Discounts are deducted from the consideration based on an estimate of the total discounts during the measurement period.

Cost of sales
Cost of sales consists of the cost price of goods sold during the financial year, as well as distribution costs, which are variable 
in direct relation to revenue. 

External expenses
External expenses include costs for internal transport, administration, advertising and exhibition costs, etc., including costs 
for the operation of real estate and losses to debtors.  

Financial income and expenses
Financial income and expenses include interest and realised and unrealised capital gains and losses, as well as write-downs 
on securities and debt, the amortisation of financial assets and liabilities, including supplements and reimbursements un-
der the advance tax scheme, etc.

Borrowing costs from general or specific loans attributable to the construction period of qualifying assets are recognised at 
the cost price of the relevant assets.

Result of investments in subsidiaries
In the parent company’s income statement, the proportionate share of the individual subsidiaries’ profit/(loss) after tax is 
recognised after the full elimination of internal gains/losses. 

Tax on profit/(loss) for the year
Brødrene A & O Johansen A/S is taxed jointly with all Danish subsidiaries.  

The current Danish corporation tax is distributed by settling joint tax contributions between the jointly taxed companies in 
proportion to their taxable income.  In connection with this, companies with a tax loss receive a joint tax contribution from 
companies that have been able to use these losses to reduce their own taxable profits. (Full distribution).  The jointly taxed 
companies are included in the Danish Tax Prepayment Scheme. 

Tax for the year, which consists of the current tax for the year and changes in deferred tax, is recognised in the income state-
ment for tax attributed to profit/(loss) for the year, and in equity for tax attributable to items directly in equity.  

BALANCE SHEET

Intangible assets
Goodwill is initially recognised in the balance sheet at cost price as described under ‘Business combinations’.  Goodwill is 
subsequently measured at cost price less accumulated impairment losses.  Goodwill is not amortised. 

The carrying amount of goodwill is allocated to the Group’s cash-generating units at the acquisition date.  The determination 
of cash-generating units follows the management structure and internal financial management.  

Rights are measured at cost price less accumulated amortisation and impairment losses.  Rights are amortised on a straight-
line basis over their expected useful life, for a maximum of 20 years.

Software is measured at cost price less accumulated amortisation and impairment losses.  Software is amortised on a 
straight-line basis over its expected useful life, for a maximum of 10 years.

Property, plant and equipment, including leases
Land and buildings, leasehold improvements, operating equipment, and fixtures and fittings are measured at their cost price 
less accumulated depreciation and impairment losses. 

The cost price consists of the acquisition price and costs directly related to the acquisition until the time when the asset is 
ready for use.  The cost price of a total asset is divided into separate components, which are depreciated separately if the 
useful life of the individual component is different.  

Subsequent costs, such as when replacing components of a tangible asset, are recognised in the carrying amount of the 
asset in question when it is probable that the holding will result in future economic benefits for the Group.  All other general 
repair and maintenance costs are recognised in the income statement as they are incurred.

The assets are depreciated on a straight-line basis over its expected useful life, based on the following assessment of the 
expected life of assets:

NOTES

                

NOTE:  

1

(All amounts are in DKK thousands)
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The workman is holding a meeting with Gitte and 
Bjørn in their doer-upper flat. They review the 
ongoing work and look over future plans in order 
to agree on the continued course of the project. 
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I erkendelse af, at folk kan have mere end svært ved at være 
hjemme i dagtimerne, har Billig VVS indført aftenlevering 
samme dag på varer bestilt inden kl. 14.00. Det er gjort for at 
imødekomme den moderne forbrugers stadigt større krav om 
fleksibilitet.
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• Buildings:    50 years
• Installations:    10 years
• Leasehold improvements:   Maximum 5 years
• Fixtures and operating equipment:   Normally 5 years. 10 years for mini-load storage systems and high
                              bay systems.

Land is not depreciated. 

The basis for depreciation is calculated by taking into account the asset’s scrap value and is reduced by any impairment loss-
es.  The depreciation period and the scrap value are determined at the time of acquisition and are reviewed annually.  If the 
scrap value exceeds the carrying amount, depreciation ceases. 

Gains and losses on the disposal of property, plant, and equipment are calculated as the difference between the sale price 
less selling costs and the carrying amount at the time of sale.  Gains or losses are recognised in the income statement under 
depreciation.

Leases effective as of 1 January 2019
Right-of-use assets and lease liabilities are recognised in the balance sheet at the time when a lease for a specific identi-
fiable asset is made available to the Group for the lease term and when the Group obtains the right to most of the financial 
benefits from the use of the identified asset and the right to decide the use of the identified asset.

On initial recognition, lease liabilities are measured at the present value of future lease payments using the incremental bor-
rowing rate as the discount factor. The following lease payments are recognised as part of the lease liability:

• Fixed payments.
•  Changes in variable lease payments which fluctuates with changes in an index or interest rate based on the current index 

or interest rate.
• Amounts payable under a residual value guarantee.
• The exercise price of call options reasonably certain to be exercised by the Group.
• Payments made in periods covered by an option to extend the lease which the Group is reasonably certain to exercise.
• Penalties related to a termination option, unless the Group is reasonably certain not to exercise the option.

Lease liabilities are measured at amortised cost using the effective interest rate method. A remeasurement is made when 
changes in the cash flow as a result of changes in an index or interest rate is identified, if the estimate of a residual guarantee 
is changed or if the Group is changing the assessment of whether it is reasonably certain to exercise an extension or termi-
nation option, or a call option. 

Initially right-of-use assets are recognised at cost which is equal to the lease liabilities adjusted for prepaid lease payments 
and estimated cost of demolition, repairs etc less received discounts or other types of incentive payments from lessor.

Subsequently, right-of-use assets are measured at cost less accumulated depreciation. Right-of-use assets are depreciated 
over the shorter of the lease term and the useful life of the right-of-use asset. The depreciation is recognised on a straight-
line basis in the income statement.

Adjustments are made to the right-of-use asset in case of changes in the lease liability due to changes in the conditions of the 
leases or changes in the cash flow from fluctuations in an index or an interest rate.

The right-of-use assets are amortised on a straight-line basis over their expected lease periods which constitute:

• Operating equipment 3 – 10 years
• Warehouse properties with associated administration 3 – 10 years
• Stores 3 – 10 years.

Right-of-use assets and leasing liabilities are presented separately in the Group’s balance sheet.

The Group has chosen not to recognise leases with a term of less than 12 months or a present value of less than DKK 30,000 
instead lease payments are recognised on a straight-line basis in the income statement. 
Furthermore, the Group has chosen to determine a discount rate on a portfolio of lease agreements with uniform charac-
teristics.

Leases effective before 1 January 2019
Lease liabilities are accounted for in financial and operating leases.

A lease is classified as financial when it essentially transfers the risks and benefits of owning the leased asset to the lessee.  
Other leases are classified as operational.

For financially leased assets, the cost price is calculated at the lower of the fair value of the assets or the present value of 
the future minimum lease payments.  When calculating the present value, the lease agreement’s internal interest rate or the 
Group’s incremental borrowing rate is used as a discount factor. 

Lease payments for operating leases are recognised on a straight-line basis in the income statement over the term of the 
lease. 

NOTES

                

NOTE:  

1

(All amounts are in DKK thousands)
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In the Group’s balance sheet assets rented out on operational lease terms are recognised, measured and presented in the 
same way as other similar assets. Income from leasing is recognised on a straight-line basis over the lease term. 

Investments in subsidiaries in the parent company’s financial statements
Investments in subsidiaries are measured according to the equity method. 

Investments in subsidiaries are measured at the proportionate share of the companies’ net worth calculated according to 
the Group’s accounting policies with the addition or deduction of unrealised intra-group profits and losses, and the ad-
dition or deduction of the remaining value of positive or negative goodwill calculated according to the acquisition method. 

Impairment of non-current assets
Goodwill and intangible assets with indefinite useful lives are tested annually for impairment, the first time before the end 
of the year of acquisition.  

The carrying amount of goodwill is tested for impairment together with the other non-current assets in the cash-generating 
unit to which goodwill is allocated, and is written down over the income statement if the carrying amount is higher than the 
recoverable amount.

The recoverable amount is generally calculated as the present value of the expected future net cash flow from the activity to 
which goodwill is linked.  The impairment of goodwill is recognised in a separate item in the income statement.

Deferred tax assets are assessed annually and recognised only to the extent that it is probable that they will be utilised. 

The carrying amount of the other non-current assets is assessed annually to determine whether there is any indication of 
impairment.  When such an indication is present, the asset’s recoverable amount is calculated.  The recoverable amount 
is the asset’s fair value less the expected cost of disposal or net present value.  The net present value is calculated as the 
present value of expected future cash flows from the asset or the cash-generating unit which the asset is part of.

An impairment loss is recognised when the carrying amount exceeds the asset’s recoverable amount.  Impairment losses 
are recognised in the income statement under depreciation.  

Impairment losses on goodwill are not reversed.  Impairment losses on other assets are reversed to the extent that changes 
have occurred in the assumptions and estimates that led to the impairment.  Impairment losses are reversed only to the 
extent that the new carrying amount does not exceed the carrying amount after depreciation if an impairment loss has not 
been recognised for the asset.  

Inventories
Inventories are measured at cost price, which is calculated on the basis of average prices.  If the net realisable value is lower 
than the cost price, an impairment loss is made to the net realisable value.  

The cost price includes the acquisition price plus the cost of repatriation.  

The net realisable value is calculated as the expected sale price less costs to execute the sale and is determined on the 
basis of marketability, obsolescence, and expected development in the sales price.   

Receivables
Receivables are measured at their amortised cost price. Impairment to counter losses is conducted according to the sim-
plified expected credit loss model, after which the total loss is recognised immediately in the income statement at the 
same time as the receivable is recognised in the balance sheet on the basis of the expected loss over the total life of the 
receivable. 

Prepayments
Prepayments recognised under assets consist of costs paid for subsequent financial years and are measured at cost price. 

Securities and other investments
Shares and bonds are recognised on the trade date under current assets and are subsequently measured at fair value cor-
responding to the market price of listed securities.  Changes in the fair value are recognised in the income statement on an 
ongoing basis under financial items. 

Other investments that are shares in unlisted companies are recognised under non-current assets at fair value plus costs 
on the trade date and measured at fair value. Dividends are recognised in the income statement unless the dividend clearly 
represents the recovery of a portion of the cost of the investment. Remaining value adjustments are recognised in other 
comprehensive income under the provision for fair value adjustments. Upon realisation, the accumulated value adjustment 
is reclassified from the provision for fair value adjustments to transferred comprehensive income without affecting the 
income statement. 

The fair value is calculated at an estimated fair value calculated on the basis of current market data and recognised valua-
tion methods for unlisted securities.

Equity
Dividend
Proposed dividend is recognised as a liability at the time of adoption at the annual general meeting.  Dividend that is ex-
pected to be paid for the year is shown as a separate item under equity.

NOTES

                

NOTE:  
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Own shares
Acquisition and disposal amounts and dividends for own shares are recognised directly in retained earnings under equity. 
Gains and losses on sales are thus not recognised in the income statement.

Proceeds from the sale of own shares in connection with the exercise of share options are recognised directly in equity.

Reserve for foreign currency translation adjustments
The reserve for foreign currency translation adjustments consists of exchange rate differences arising on translation of the 
financial statements of foreign companies from their functional currency to DKK.

Employee benefits
The Group has entered into agreements to provide defined contribution pension schemes for the majority of the Group’s 
employees.

Liabilities relating to defined contribution pension schemes for which the Group regularly pays fixed pension contributions 
to independent pension companies are recognised in the income statement during the period in which they are earned, 
and payments due are recognised in the balance sheet under other liabilities.   

Share options are measured at fair value at the date of issue and are recognised in the income statement under staff costs. 
The counter item is recognised directly in equity. The fair value of the granted share options is calculated using the option 
price model (Black & Scholes).

Corporation tax and deferred tax
Current tax liabilities and receivables are recognised in the balance sheet as calculated tax on taxable income for the year, 
adjusted for tax on previous years’ taxable income and tax paid on account.   

Deferred tax is measured according to the balance sheet liability method of all temporary differences between the net asset 
value and tax value of assets and liabilities.  However, deferred tax is not recognised on temporary differences relating to 
non-deductible goodwill and other items where temporary differences - other than business acquisitions - have arisen at 
the time of acquisition without affecting profit/(loss) or taxable income. 

Deferred tax is measured on the basis of the tax rules and at the tax rate that will apply as per the legislation on the balance 
sheet date when the tax liability is expected to be triggered as current tax.  Changes in deferred tax as a result of changes in 
the tax rate are recognised in the income statement.

Deferred tax assets are recognised under non-current assets at the value that is expected to be realised, either by set-off 
against deferred tax liabilities or by offsetting tax on future earnings.

Financial liabilities
Debt to mortgage-credit institutions and credit institutions is recognised at the time of borrowing at the value of the pro-
ceeds received less transaction costs incurred.  In subsequent periods, the financial liabilities are measured at amortised 
cost corresponding to the capitalised value using the effective interest rate, so that the difference between the proceeds 
and the nominal value is recognised in the income statement over the loan period.

Financial liabilities also include the capitalised residual lease obligation on finance leases, measured at their amortised 
cost price.  

Other payables, which include debt to suppliers, are measured at their amortised cost price, and other liabilities at net 
realisable value.  

Accruals and deferred income
Accrued expenses recognised under liabilities consist of deferred income and are measured at their cost price.

CASH FLOW STATEMENT
The cash flow statement shows cash flows from operating, investing, and financing activities for the year, the change in 
cash and cash equivalents for the year, and cash and cash equivalents at the beginning and end of the year.

The liquidity effect of business acquisitions and sales is shown separately under cash flow from investing activities.  Cash 
flow from acquired companies is recognised in the cash flow statement from the date of acquisition, and cash flows from 
sold companies are recognised up to the point of sale.  

Cash flow from operating activities
Cash flows from operating activities are calculated as profit/(loss) before tax adjusted for non-cash operating items,  
changes in working capital, interest received and paid, and corporate taxes paid.

Cash flow from investing activities
Cash flows from investing activities include payments in connection with: the purchase and sale of companies and activi-
ties; the purchase and sale of intangible, tangible, and other non-current assets; and the purchase and sale of securities 
that are not included as cash and cash equivalents.

The conclusion of finance leases is considered a non-cash transaction.

                

NOTE:  
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Cash flow from financing activities
Cash flows from financing activities include changes in the size or composition of share capital and related costs, as well 
as the raising of loans, the repayment of interest-bearing debt, the purchase and sale of own shares, and the payment of 
dividends to shareholders.

Cash flows from assets held under finance leases are recognised as the payment of interest and repayment of debt. 

Cash and cash equivalents
Cash and cash equivalents consist of cash and short-term deposits.

Segment information
The Group’s activities relating to the trade of technical installation materials (Technical Installation: electrical equipment 
and components as well as plumbing, heating and sanitary ware) and construction materials (Construction: water supply 
and drainage, Vaga, and tools) are operated in an integrated manner and assessed as a total operating segment.  

Financial ratios
Financial ratios have been prepared in accordance with IAS 33 and the CFA Society Denmark’s ‘Recommendations and 
Financial Ratios’.

When presenting figures, parentheses are used to indicate negative results and deductions.

SIGNIFICANT ESTIMATED UNCERTAINTIES AND ASSUMPTIONS
When calculating the carrying amount of certain assets and liabilities, estimates are made of how future events affect the 
value of these assets and liabilities at the balance sheet date.

The estimates and assumptions may have a significant effect on the financial reporting and can be categorised as signifi-
cant accounting judgements or significant accounting estimates and assumptions.

The estimates made are based on historical experience and other factors that the management considers reasonable in the 
circumstances, but which are inherently uncertain and unpredictable. The assumptions may be incomplete or inaccurate, 
and unexpected events or circumstances may arise. Furthermore, the company is subject to risks and uncertainties that may 
cause actual results to differ from those estimates. 

It may be necessary to change previous estimates due to changes in the circumstances underlying them or due to new 
knowledge or subsequent events. 

Significant accounting judgements, estimates and assumptions
Significant accounting estimates and judgements include assumptions and estimates of the future and other uncertainty, 
that could potentially have affect the company within the next 12 months. Estimates that are material to the financial re-
porting are made, inter alia, by valuing the impairment testing of goodwill, receivables, and inventories and by calculating 
depreciation and impairment. 

Land and buildings
AO’s properties are primarily used in connection with the Group’s operating activities. Fluctuations in the market value of 
the properties will not affect their use nor thus the accounting valuation.

A change of use of AO’s properties could affect the carrying amount.

Impairment testing for goodwill and other intangible assets  
In the annual impairment tests of intangible assets, including goodwill and rights, estimates are made of how the parts of 
the business (cash-generating units) to which goodwill and rights are attributed will be able to generate sufficient positive 
net cash flows in the future to support the value of the goodwill and rights.

Due to the nature of the business, expected cash flows must be estimated for many years to come, leading to some uncer-
tainty. This uncertainty is reflected by the chosen discount rate. 

Impairment testing and the special sensitive conditions in this regard are described in more detail in note 12.

Receivables
Estimates are used when assessing the probability of receivables.  Due to the financial situation in society, the risk of loss-
es on doubtful receivables remains high, which has been taken into account when assessing new customers, by way of 
impairment losses at the balance sheet date, and in the day-to-day governance and control of the receivables as described 
in note 26.

Inventories
The estimated uncertainty of inventories relates primarily to slow-moving goods and thus to impairment to the net realis-
able value. 

Impairment requirements are continuously assessed on inventories based on historical sales and the assessment of future 
sales.
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2018 2019 NOTE: 2019 2018

3 Segment information

Geographical information

Major customers

Essential conditions

4 Cost of sales

(2,409,925) (2,537,929) Cost of sales for the year (2,752,578) (2,569,594)

NOTES 

            COMPANY              CONSOLIDATED
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The workman is very busy with the tasks on the 
construction site and has therefore ordered 
and promptly received a ”rush delivery” from 
AO full of the missing materials. He is now 
ready to complete his work.
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2018 2019 NOTE: 2019 2018

5 Other operating income

6 External expenses

(997) (1,090) (1,519) (1,363)

7 Staff costs

(352,476) (347,718) (383,569) (387,211)

(25,299) (26,957) (27,932) (26,274)

NOTES
            COMPANY              CONSOLIDATED

2018 2019 NOTE: 2019 2018

8 Depreciation and amortisation

((7711,,886644)) ((112288,,440099)) ((110055,,776611)) ((8866,,116611))

9 Financial income

88,,773344 33,,004477 22,,336666 88,,006611

10 Financial expenses

((1111,,227766)) ((88,,553300)) ((88,,779944)) ((1122,,664466))

11 Tax on profit or loss for the year

((2211,,229922)) ((2266,,886699)) ((3377,,443377)) ((3311,,773399))

((2211,,229922)) ((2266,,886699)) ((3377,,443377)) ((3311,,773399))

NOTES 

            COMPANY              CONSOLIDATED
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2018 2019 NOTE: 2019 2018

8 Depreciation and amortisation

((7711,,886644)) ((112288,,440099)) ((110055,,776611)) ((8866,,116611))

9 Financial income

88,,773344 33,,004477 22,,336666 88,,006611

10 Financial expenses

((1111,,227766)) ((88,,553300)) ((88,,779944)) ((1122,,664466))

11 Tax on profit or loss for the year

((2211,,229922)) ((2266,,886699)) ((3377,,443377)) ((3311,,773399))

((2211,,229922)) ((2266,,886699)) ((3377,,443377)) ((3311,,773399))

NOTES 

            COMPANY              CONSOLIDATED
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COMPANY CONSOLIDATED
NOTE:

Intellectual 12  Intangible assets Intellectual
property property

Goodwill rights Software Goodwill rights Software

Carrying amount at 31 
258,269 41,477 35,173 December 2019 384,932 49,287 35,566

Intellectual Intellectual
property property

Goodwill rights Software Goodwill rights Software

Carrying amount at 31 
258,269 44,138 41,538 December 2018 371,334 49,609 42,168

NOTES

NOTE:

12   Intangible assets (continued)
Goodwill

31,141 538 31,519 149

NOTES
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COMPANY CONSOLIDATED
NOTE:

Intellectual 12  Intangible assets Intellectual
property property

Goodwill rights Software Goodwill rights Software

Carrying amount at 31 
258,269 41,477 35,173 December 2019 384,932 49,287 35,566

Intellectual Intellectual
property property

Goodwill rights Software Goodwill rights Software

Carrying amount at 31 
258,269 44,138 41,538 December 2018 371,334 49,609 42,168

NOTES

NOTE:

12   Intangible assets (continued)
Goodwill

31,141 538 31,519 149

NOTES
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The contractor is handing Anne and Oskar the 
keys to their new house.  They can tackle their 
plans for the future in a new environment, with 
plenty of space for children and leisure pursuits.
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COMPANY CONSOLIDATED
NOTE:

13  Property, plant and equipment
Leasehold Fixtures and Leasehold Fixtures and

Land and improve- operating Land and improve- operating
buildings ments equipment buildings ments equipment

Carrying amount at 31 
151,161 3,707 155,363 December 2019 649,324 697 157,526

Leasehold Fixtures and Leasehold Fixtures and
Land and Improve- operating Land and Improve- operating
buildings ments equipment buildings ments equipment

Carrying amount at 31 
154,790 419 169,501 December 2018 663,803 517 171,717

NOTES NOTES
COMPANY CONSOLIDATED

NOTE:

14  Right-of-use assets and lease 
      liabilities

Fixtures and Fixtures and
Land and operating Land and operating
buildings equipment Total Right-of-use assets buildings equipment Total

Carrying amount at 31 December 2019

2018 2019 2019 2018



  ANNUAL REPORT 2019            55

NOTES
COMPANY CONSOLIDATED

NOTE:

14  Right-of-use assets and lease 
      liabilities

Fixtures and Fixtures and
Land and operating Land and operating
buildings equipment Total Right-of-use assets buildings equipment Total

Carrying amount at 31 December 2019

2018 2019 2019 2018
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NOTE:

15   Investments in subsidiaries (Company)
2019 2018

Carrying amount at 31 December 432,155 411,688

      Ownership       Ownership
interest interest Name Registered office

16 Inventories

NOTES

       COMPANY          Consolidated

NOTE:

17  Trade receivables

Receivable Expected
CONSOLIDATED Loss ratio amount loss Total

Total at 31 December 2019 417,624 395,112

CONSOLIDATED

Total at 31 December 2018 391,374 370,008

COMPANY

Total at 31 December 2019 388,502 366,870

COMPANY

Total at 31 December 2018 366,229 347,036

      2019

      2018

NOTES

      2019

      2018
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NOTE:

17  Trade receivables

Receivable Expected
CONSOLIDATED Loss ratio amount loss Total

Total at 31 December 2019 417,624 395,112

CONSOLIDATED

Total at 31 December 2018 391,374 370,008

COMPANY

Total at 31 December 2019 388,502 366,870

COMPANY

Total at 31 December 2018 366,229 347,036

      2019

      2018

NOTES

      2019

      2018





11

Gitte and Bjørn have 
moved into their newly-
renovated apartment and 
are getting a visit from the 
workman, who is keen 
to make sure everything 
is as it should be. After a 
quick review and hand-
over, they part their ways, 
and the couple can now 
begin their new adven-
ture.
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2018 2019 NOTE: 2019 2018

17 Trade receivables (continued)

15,465 17,575 18,455 17,736

5,028 5,276 5,334 5,959

18 Earnings per share

19 Corporation tax receivable/payable 

NOTES

            COMPANY              CONSOLIDATED
NOTE:

20 Equity

Nominal value
Number of shares (DKK thousands)

Own shares 2019 2018 2019 2018 2019 2018

Holding at
31 December 2.9% 2.9%

NOTES

                    % of share capital
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NOTE:

20 Equity

Nominal value
Number of shares (DKK thousands)

Own shares 2019 2018 2019 2018 2019 2018

Holding at
31 December 2.9% 2.9%

NOTES

                    % of share capital
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NOTE:

20  Equity (continued)
Dividend

Other reserves

Reserve for foreign currency translation adjustment

2018 2019 NOTE: 2019 2018

21 Deferred tax

29,601 27,010   Deferred tax at 31 December   58,497 60,472

29,601 27,010 Deferred tax at the end of the year 58,497 60,472

22 Other payables

75,479 60,571 74,249 84,961

NOTES

            COMPANY              CONSOLIDATED

2018 2019 NOTE: 2019 2018

23 Financing activities

469,995 466,382 574,346 646,467

469,996 530,626 574,346 646,469

24 Acquisition of enterprise

NOTES

            COMPANY              CONSOLIDATED
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2018 2019 NOTE: 2019 2018

23 Financing activities

469,995 466,382 574,346 646,467

469,996 530,626 574,346 646,469

24 Acquisition of enterprise

NOTES

            COMPANY              CONSOLIDATED





Packages from Greenline, BilligVVS, LavprisVVS and 
Lampeguru. Both couples have used our B2C compa-
nies to purchase a number of products that they can 
now set up themselves and put the finishing touches in 
place. 
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NOTE:

25 Contingent liabilities, security, etc.

26 Financial risks

Currency risks

NOTES

NOTE:

26 Financial risks (continued)

Consolidated/Company
EUR OTHER* TOTAL EUR OTHER* TOTAL

73,795 57,405 131,200 98,921 37,885 136,806

738 5,741 6,478 989 3,789 4,778

Interest rate risks

Liquidity risks

NOTES

2019 2018

Estimated effect on income statement and 
equity
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NOTE:

26 Financial risks (continued)

Consolidated/Company
EUR OTHER* TOTAL EUR OTHER* TOTAL

73,795 57,405 131,200 98,921 37,885 136,806

738 5,741 6,478 989 3,789 4,778

Interest rate risks

Liquidity risks

NOTES

2019 2018

Estimated effect on income statement and 
equity
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NOTE:

26 Financial risks (continued)

Credit risks

Categories of financial instruments, and methods and assumptions for determining fair values

NOTES

NOTE:

26 Financial risks (continued)

Carrying Contractual Less than More than
CONSOLIDATED amount cash flows 1 year 1 to 5 years 5 years

31 December 1,278,999 1,296,634 1,017,561 99,642 179,431

Carrying Contractual Less than More than
CONSOLIDATED amount cash flows 1 year 1 to 5 years 5 years

31 December 1,235,728 1,256,257 1,009,966 60,545 185,746

Carrying Contractual Less than More than
COMPANY amount cash flows 1 year 1 to 5 years 5 years

31 December 1,260,197 1,274,589 1,019,678 186,451 68,460

Carrying Contractual Less than More than
COMPANY amount cash flows 1 year 1 to 5 years 5 years

31 December 1,072,806 1,076,189 974,725 52,691 48,773

2019

2018

NOTES

2019

2019
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NOTE:

26 Financial risks (continued)

Credit risks

Categories of financial instruments, and methods and assumptions for determining fair values

NOTES



Anne and Oskar are enjoying their new sur-
roundings. They can now relax and chat happily 
about all the exciting opportunities that their new 
home has brought them. They are pleased that the 
project is complete and that everything has gone 
according to plan.
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NOTE:

27 Operating leases

Consolidated Company
2018 2018

77,737 242,287

27,077 67,261

28 Related parties

2018 2019 2019 2018

NOTES

Company Consolidated

NOTE:

28 Related parties (continued)

29 Subsequent events

30 New accounting regulation

►
►
►

►

NOTES
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NOTE:

28 Related parties (continued)

29 Subsequent events

30 New accounting regulation

►
►
►

►

NOTES
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COMPANY INFORMATION

Brødrene A & O Johansen A/S
Rørvang 3
DK-2620 Albertslund
Denmark

Telephone: +45 70 28 00 00
Telefax: +45 70 28 01 01
Web site: www.ao.dk

CVR number: 58 21 06 17
ID code: DK0060803831

Founded: 1914

Registered office: Albertslund, Denmark

Board of Directors 

Henning Dyremose, Chairman
Michael Kjær, Deputy Chairman
René Alberg
Erik Holm
Carsten Jensen 
Niels A. Johansen
Jonas Kvist
Preben Damgaard Nielsen

Executive Board

Niels A. Johansen, Chief Executive Officer 
Stefan Funch Jensen, Chief Development Officer
Lili Johansen, Chief Human Resources Officer
Gitte Lindeskov, Chief Information Officer
Per Toelstang, Chief Financial Officer

Auditors

Ernst & Young 
Godkendt Revisionspartnerselskab

Annual General Meeting

The Annual General Meeting is scheduled 
for 20 March 2020.

FINANCIAL RATIO DEFINITIONS AS RECOMMENDED BY CFA SOCIETY DENMARK
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FINANCIAL RATIO DEFINITIONS AS RECOMMENDED BY CFA SOCIETY DENMARK

HEAD OFFICE
BRØDRENE A & O JOHANSEN A/S • RØRVANG 3
DK-2620 ALBERTSLUND • DENMARK • TELEPHONE: +45 70 28 00 00
TELEFAX: +45 70 28 01 01 • EMAIL: AO@AO.DK

COMPETENCY CENTRES:
HEATING, PLUMBING, AND SANITARY WARE PRODUCTS: 
TELEPHONE: +45 70 28 24 40

ELECTRICAL EQUIPMENT AND COMPONENTS:  
TELEPHONE: +45 70 28 24 50 

CONTRACTOR SUPPLIES AND EQUIPMENT:  
TELEPHONE: +45 70 28 24 60

VAGA: 
TELEPHONE: +45 70 28 07 77

ONLINE SALES:    
TELEPHONE: +45 70 28 01 74
     

STORES, EAST
AO ALBERTSLUND • RØRVANG 3 • DK-2620 ALBERTSLUND 
DENMARK • TELEPHONE: +45 70 28 00 01  

AO AMAGER • PRAGS BOULEVARD 53 • DK-2300 KØBENHAVN S 
DENMARK • TELEPHONE: +45 70 28 07 10   

AO BALLERUP • TEMPOVEJ 27 • DK-2750 BALLERUP
DENMARK • TELEPHONE: +45 70 28 07 05  

AO FARUM • RUGMARKEN 35E • DK-3520 FARUM 
DENMARK • TELEPHONE: +45 70 28 07 19 

AO FREDERIKSBERG • FINSENSVEJ 86 • DK-2000 FREDERIKSBERG 
DENMARK • TELEPHONE: +45 70 28 07 06  

AO FREDERIKSSUND • CENTERVEJ 44 • DK-3600 FREDERIKSSUND 
DENMARK • TELEPHONE: +45 70 28 07 35 

AO FREDERIKSVÆRK • HANEHOVEDVEJ 46 • DK-3300 FREDERIKS-
VÆRK • DENMARK • TELEPHONE: +45 70 28 07 23 

AO GREVE • HÅNDVÆRKERVÆNGET 20 • DK-2670 GREVE 
DENMARK • TELEPHONE: +45 70 28 07 21   

AO HELSINGØR • INDUSTRIVEJ 16 • DK-3000 HELSINGØR
DENMARK • TELEPHONE: +45 70 28 07 22  

AO HILLERØD • HERREDSVEJEN 12 • DK-3400 HILLERØD
DENMARK • TELEPHONE: +45 70 28 07 20  

AO HOLBÆK • TÆKKEMANDSVEJ 3 • DK-4300 HOLBÆK
DENMARK • TELEPHONE: +45 70 28 07 24  

AO HVIDOVRE • GL. KØGE LANDEVEJ 362 • DK-2650 HVIDOVRE
DENMARK • TELEPHONE: +45 70 28 07 11  

AO HØRSHOLM • KOKKEDAL INDUSTRIPARK 42A • DK-2980 KOK-
KEDAL • DENMARK • TELEPHONE: +45 70 28 07 25  

AO KASTRUP • ENGLANDSVEJ 360 • DK-2770 KASTRUP
DENMARK • TELEPHONE: +45 70 28 07 04 

AO KØGE • VALDEMARSHAAB 15 • DK-4600 KØGE 
DENMARK • TELEPHONE: +45 70 28 07 30  

AO LYNGBY • FIRSKOVVEJ 25 • DK-2800 LYNGBY
DENMARK • TELEPHONE: +45 70 28 07 02  

AO NYKØBING F. • HERNINGVEJ 23 • DK-4800 NYKØBING F
DENMARK • TELEPHONE: +45 70 28 07 32  

AO NÆSTVED • HOLSTED PARK 6 • DK-4700 NÆSTVED
DENMARK • TELEPHONE: +45 70 28 07 27  

AO NØRREBRO • GLASVEJ 11 • DK-2400 KØBENHAVN NV
DENMARK • TELEPHONE: +45 70 28 07 12   

AO RINGSTED • INDUSTRIPARKEN 1 • DK-4100 RINGSTED
DENMARK • TELEPHONE: +45 70 28 07 28  

AO ROSKILDE • INDUSTRIVEJ 40B • DK-4000 ROSKILDE
DENMARK • TELEPHONE: +45 70 28 07 29  

AO RØDOVRE • ISLEVDALVEJ 142 • DK-2610 RØDOVRE 
DENMARK • TELEPHONE: +45 70 28 07 08   

AO RØNNE • SANDEMANDSVEJ 10 • DK-3700 RØNNE • 
DENMARK • TELEPHONE: +45 70 28 07 31 

AO SLAGELSE • JAPANVEJ 16 • DK-4200 SLAGELSE 
DENMARK • TELEPHONE: +45 70 28 07 26 

AO SØBORG • SYDMARKEN 32C • 2860 SØBORG 
DENMARK • TELEPHONE: +45 70 28 07 15 

AO VESTERBRO • INGERSLEVSGADE 54 • DK-1705 KØBENHAVN V 
DENMARK • TELEPHONE: +45 70 28 07 09  

AO VORDINGBORG • KRONDREVET 1 • DK-4760 VORDINGBORG 
DENMARK • TELEPHONE: +45 70 28 07 36 

AO ØSTERBRO • ØSTBANEGADE 169 • DK-2100 KØBENHAVN Ø 
DENMARK • TELEPHONE: +45 70 28 07 03  

STORES, WEST   
AO ESBJERG • KATTEGATVEJ 1 • DK-6705 ESBJERG Ø.
DENMARK • TELEPHONE: +45 70 28 07 41 

AO FREDERICIA • PRANGERVEJ 143 • DK-7000 FREDERICIA 
DENMARK • TELEPHONE: +45 70 28 07 42  

AO HADERSLEV • NORGESVEJ 41 • DK-6100 HADERSLEV
DENMARK • TELEPHONE: +45 70 28 07 67 

AO HERNING • LOLLANDSVEJ 1 • DK-7400 HERNING
DENMARK • TELEPHONE: +45 70 28 07 43  

AO HJØRRING • LÆSØVEJ 3 • DK-9800 HJØRRING
DENMARK • TELEPHONE: +45 70 28 07 63  

AO HOBRO • SMEDEVEJ 4 • DK-9500 HOBRO 
DENMARK • TELEPHONE: +45 70 28 07 44  

AO HOLSTEBRO • MADS BJERRES VEJ 1 • DK-7500 HOLSTEBRO
DENMARK • TELEPHONE: +45 70 28 07 45  

AO HORSENS • ALLÉGADE 40 • DK-8700 HORSENS
DENMARK • TELEPHONE: +45 70 28 07 46  

AO KOLDING • MØNTEN 5 • DK-6000 KOLDING
DENMARK • TELEPHONE: +45 70 28 07 47  

AO ODENSE CITY • MIDDELFARTVEJ 8 • DK-5000 ODENSE C
DENMARK • TELEPHONE: +45 70 28 07 50 

AO ODENSE SØ • OVE GJEDDES VEJ 18 • DK-5220 ODENSE SØ
DENMARK • TELEPHONE: +45 70 28 07 49

AO RANDERS • TOLDBODGADE 24 • DK-8930 RANDERS NØ
DENMARK • TELEPHONE: +45 70 28 07 52  

AO RISSKOV • RAVNSØVEJ 7 • DK-8240 RISSKOV
DENMARK • TELEPHONE: +45 70 28 07 55 

AO SILKEBORG • LILLEHØJVEJ 42 • DK-8600 SILKEBORG
DENMARK • TELEPHONE: +45 70 28 07 53  

AO SKIVE • VIBORGVEJ 21 C • DK-7800 SKIVE
DENMARK • TELEPHONE: +45 70 28 07 68 

AO SØNDERBORG • NØRREKOBBEL 7 D • DK-6400 SØNDERBORG
DENMARK • TELEPHONE: +45 70 28 07 54  

AO VEJLE • IBÆK STRANDVEJ 12 • DK-7100 VEJLE 
DENMARK • TELEPHONE: +45 70 28 07 58 

AO VIBORG • VÆVERVEJ 4 C • DK-8800 VIBORG 
DENMARK • TELEFON: +45 70 28 07 62 

AO VIBY • JENS JUULS VEJ 7 • DK-8260 VIBY J 
DENMARK • TELEPHONE: +45 70 28 07 69 

AO AABENRAA • NÆSTMARK 21 • DK-6200 AABENRAA 
DENMARK • TELEPHONE +45 70 28 07 34  

AO AALBORG • SØNDERBRO 2 A • DK-9000 AALBORG 
DENMARK • TELEPHONE: +45 70 28 07 40  

AO AARHUS • SØREN FRICHS VEJ 24 • DK-8000 ÅRHUS C 
DENMARK • TELEPHONE: +45 70 28 07 70 

AO VAGA
VAGA TEKNIK • MOSSVEJ 2 • DK-8700 HORSENS • DENMARK •
TELEPHONE: +45 70 28 07 77 

VAGA TEHNIKA EESTI OÜ
VAGA TEHNIKA EESTI OÜ • AKADEEMIA TEE 39 • EE-12618 TALLINN 
ESTONIA • TELEPHONE: +372 67 10 300 

AO SVERIGE AB
AO SVERIGE AB • BRODALSVÄGEN 15 • SE-433 38 PARTILLE
SWEDEN • TELEPHONE: +46 10 480 96 00 

AO SVERIGE AB • BRONSYXEGATAN 6A • SE-213 75 MALMÖ
SWEDEN • TELEPHONE: +46 10 480 95 00 

AO SVERIGE AB • REGEMENTSGATAN 24 • SE-504 31 BORÅS
SWEDEN •  TELEPHONE: +46 10 480 96 50 

AO SVERIGE AB • SVETSAREVÄGEN 1 • SE-291 36 KRISTIANSTAD 
SWEDEN • TELEPHONE: +46 10 480 95 50 

AO SVERIGE AB • DEPÅGATAN 125 • SE-254 64 HELSINGBORG 
SWEDEN • TELEPHONE: +46 10 480 95 30 

RENTAL SERVICE
BRØDRENE A & O JOHANSEN A/S
RENTAL SERVICE • HERSTEDVANG 6 • DK-2620 ALBERTSLUND 
DENMARK • TELEPHONE: +45 70 28 05 61 

REPAIR SHOP
BRØDRENE A & O JOHANSEN A/S • REPAIR SHOP 
HERSTEDVANG 6 • DK-2620 ALBERTSLUND
DENMARK • TELEPHONE: +45 70 28 05 61 

BILLIGVVS
BILLIGVVS.DK • HTTP://WWW.BILLIGVVS.DK
TELEPHONE: +45 70 10 66 88

LAVPRISEL.DK • HTTP://WWW.LAVPRISEL.DK 
TELEPHONE: +45 70 60 29 88

LAVPRISVVS.DK • HTTP://WWW.LAVPRISVVS.DK 
TELEPHONE: +45 86 77 00 44

VVSOCHBAD.SE • HTTP://WWW.VVSOCHBAD.SE 
TELEPHONE: +46 8 55803010

BILLIGVVS.NO • HTTP://WWW.BILLIGVVS.NO 
TELEPHONE: +47 21 64 88 20 

GREENLINE A/S
GREENLINE.DK • HTTP://WWW.GREENLINE.DK
TELEPHONE: +45 70 22 20 26

LAMPEGURU APS
LAMPEGURU.DK • HTTP://WWW.LAMPEGURU.DK
TELEPHONE: +45 64 64 29 60

LAMPEGURU.NO • HTTP://WWW.LAMPEGURU.NO
TELEPHONE: +45 64 64 29 60

AO’s STORES AND OFFICES

http://www.billigvvs.dk
http://www.lavprisel.dk
http://www.lavprisvvs.dk
http://www.vvsochbad.se
http://www.billigvvs.no
http://www.greenline.dk
http://www.lampeguru.dk*
http://www.lampeguru.no
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• Henning Baunbæk Dyremose
 Chairman of the Board

- Manager of Henning Dyremose ApS,  
 HD Invest, Virum ApS,  
 HCE Invest, Virum ApS,  
 CD Invest, Virum ApS, 
 Elly Dyremose ApS.

- Born 1945.

- Nationality: Danish.

- Chairman of the Board since 2007.

- Member of the Board since 1997.

-  Chairman of Brødrene A & O Johansen A/S’ 
Audit Committee.

- Elected by the ordinary shareholders.

-  As Henning Dyremose has been a member of 
the Board for more than 12 years, he cannot, 
according to the ‘Danish Recommendations 
on Corporate Governance’, be characterised 
as being independent of special inter-
ests.  

Qualifications

-  Broad leadership experience in business, 
finance and politics. 

-  Experience as managing director of a whole-
sale company with the same customers as 
Brødrene A & O Johansen A/S. 

- Former Minister of Finance.

Managerial Posts

- Deputy Chairman of the boards of: 
 Aveny-T Fonden,
 AO Invest A/S.

• Michael Kjær
 Deputy Chairman of the Board

- Managing Director of Invest Group A/S. 

- Born 1956. 

- Nationality: Danish. 

- Deputy Chairman of the Board since 2007. 

- Member of the Board since 2002. 

-  Member of Brødrene A & O Johansen A/S’ 
Audit Committee. 

- Elected by the ordinary shareholders. 

-  As Michael Kjær has been a member of the 
Board for more than 12 years, he cannot ac-
cording to the ‘Danish Recommendations on 
Corporate Governance’, be characterised as 
being independent of special interests.

Qualifications

-  Qualifications in retail management at CEO 
level.

- Expertise in strategy, marketing and finance.
- Many years of experience with board work.
-  Experience with business organisations and 

employers’ associations.

Managerial Posts

- Chairman of the boards of: 
 Artha Holding A/S,
 Artha Kapitalforvaltning A/S,
 Artha Fondsmæglerselskab A/S,
 Investeringsselskabet Artha Max A/S,
 Investeringsselskabet Artha Optimum A/S,
 Investeringsselskabet Artha DMax A/S,
  Investeringsselskabet Artha Responsible 

A/S,
 Investeringsselskabet Artha Safe A/S,
 Kraks Fond,
 Ove K Invest A/S,
 Realfiction Holding AB,
 Realfiction ApS,
 Realfiction Lab ApS,
 CORE Leasing A/S,
 Telecenteret A/S,
 TC-Go A/S.

- Deputy Chairman of the board of:
 AO Invest A/S.

- Member of the boards of:
 Dansk Erhverv,
 Dansk Arbejdsgiverforening,
 Jacobsgaard Investment Advisory ApS,
 MenuPay AB,
 MenuPay ApS,
 Invest Group A/S,
 Kjær 11-11-11 ApS,
 Paul Kjær Invest A/S,
 Paul Kjær 1991 ApS.

-  Ad hoc expert judge at the Danish Mari-
time and Commercial Court.

• René Alberg
-  Product Manager.

- Born 1971.

- Nationality: Danish.

- Staff-elected member of the Board.

- Member of the Board since 2006.

- Re-elected in 2018, term expires in 2022.

• Erik Holm
-  Managing Director of Maj Invest Equity A/S,
 Manager of Maj Invest Holding A/S, 
 Fondsmæglerselskabet Maj Invest A/S,
 Erik Holm Holding ApS, 
 MIE5 Holding 4 ApS.

- Born 1960. 

- Nationality: Danish. 

- Member of the Board since 2009. 

-  Member of Brødrene A & O Johansen A/S’ 
Audit Committee.

- Elected by the ordinary shareholders. 

-  Considered to be independent of special 
interests.

Qualifications

-  Experience as managing director of a whole-
sale company with the same customers as 
Brødrene A & O Johansen A/S. 

-  Broad leadership experience in sales, 
finance and logistics, both in Denmark and 
internationally. 

-  Experience of Board work in other listed 
companies.

Managerial Posts

- Chairman of the boards of:
 Sticks’n’Sushi UK Limited,
 Cenex ApS,
 Sovino Brands Holding ApS,
 Sovino Brands ApS.

- Deputy Chairman of the boards of: 
 SP Group A/S, 
 Arvid Nilssons Fond.

- Member of the boards of:
 Fonden Maj Invest Equity General Partner,
 Maj Invest Equity A/S,
 Maj Invest South America S.A.,
 Maj Invest Singapore Private Ltd.,
 Wendelbo Møbel Design A/S,
 Wendelbo Interiors A/S,
 AO Invest A/S,
 Sticks’n’Sushi A/S,
 Sticks’n’Sushi Holding A/S,
 MIE5 Datterholding 8 ApS.

INFORMATION ABOUT THE BOARD OF DIRECTORS’ MANAGERIAL POSTS
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• Carsten Jensen
- Logistics Coordinator.
- Born 1955.
- Nationality: Danish.
- Staff-elected member of the Board.
- Member of the Board since 1990.
- Re-elected in 2018, term expires in 2022.

• Niels Axel Johansen
-  Chief Executive Officer of Brødrene A & O 

Johansen A/S.

- Born 1939.

- Nationality: Danish.

- Member of the Board since 1979.

- Elected by the ordinary shareholders.

-  As Niels A. Johansen has been a member of 
the Board for more than 12 years and is a 
member of the Executive Board, he cannot, 
according to the ‘Danish Recommendations 
on Corporate Governance’, be characterised 
as being independent of special interests. 

Qualifications

- Long-time managerial experience as CEO.

- I n-depth knowledge of the wholesale indus-
try of installation materials in Denmark and 
the rest of Europe.

Managerial Posts

- Chairman of the board of:
 Avenir Invest ApS. 

- CEO and member of the board of 
 AO Invest A/S.  

• Jonas Kvist
- Sales Manager.

- Born 1986.

- Nationality: Danish.

- Staff-elected member of the Board.

- Member of the Board since 2018.

- Elected in 2018, term expires in 2022.

• Preben Damgaard Nielsen
-  Managing Director of Damgaard Company A/S, 

Damgaard Group A/S, 
Damgaard Group Holding A/S, 
Ejendomsselskabet Oktanten ApS, 
The Closet ApS, 
Katrine Damgaard Invest ApS, 
Olivia Damgaard Invest ApS, 
Markus Damgaard Invest ApS, 
Damgaard Family Invest ApS, 
Damgaard Family Invest IV ApS, 
Galleri Bo Bjerggaard International ApS, 
PD International Invest ApS, 
Ejendomsselskabet Tesch Alle ApS, 
DGH I ApS,

 PD Estate International ApS. 

- Born 1963. 

- Nationality: Danish. 

- Member of the Board since 2007. 

-  Member of Brødrene A & O Johansen A/S’ Audit Committee. 

- Elected by the preference shareholders. 

-  As Preben Damgaard Nielsen has been a member of the 
Board for more than 12 years, he cannot, according to the 
‘Danish Recommendations on Corporate Governance’, be 
characterised as being independent of special interests.

Qualifications

- Broad leadership experience.
- Long-time experience as CEO.
- Long-time experience as board member.
- Worked as CEO of a listed company from 1999 to 2003.
- In-depth knowledge of accounting and IT systems.
-  In-depth knowledge and experience of business acquisi-

tions and disposals. 

Managerial Posts

- Chairman of the boards of: 
 Proactive A/S,
 Proactive Holding 2008 A/S,
 7N A/S,
 Too Good To Go ApS,
 Too Good To Go Holding ApS,
 Templafy ApS,
 Dixa ApS. 
 
- Member of the boards of:
 Skolebordet.dk ApS,
 Damgaard Company A/S,
 Damgaard Group A/S,
 Damgaard Group Holding A/S,
 Scalepoint Technologies Holding A/S,
 Scalepoint Technologies Denmark A/S, 
 Configit A/S,
 Configit Holding A/S,
 OrderYOYO ApS,
 Saxo Bank A/S,
 AO Invest A/S.

- Member of the Investment Committee for Seed Denmark.
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Products supplied by our 
B2C stores have been put 
into use.  Google Home, 
light bulbs suspended 
from the ceiling and a 
designer lamp on the table 
all come together to make 
for a cosy, modern and 
functional home that our 
couples can enjoy.
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